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Abbreviation List & Definitions

For the purposes of this RFP, the following terms shall mean

BEC
Bid or offer

Bidding Documents

Clarification Process

Working Hours
EB

Final System Acceptance

ICTD

JVA

Key/End User
MWI

Project Team

Provisional System
Acceptance

Regional

Solution and/or System

Technically Qualified
Bidder

Business Confidential

Bid Evaluation Committee
Eligible Bidder(s) complete proposal or any part of it

The bidding documents include:
e Invitation to Bid Letter

e Jordanian Government Procurement Laws and Regulation
e WAIJ Procurements Terms and Conditions

e This RFP

e Anyissued addenda

e Bidder’s responses to questions and inquiries

The clarification process starts from the time of receiving the eligible
bidder(s) bid until the contract is dually signed by WA

Sun to Thu from 8:00 am to 4:00 pm
Eligible Bidder

Final System Acceptance is completed when:
e Provisional System Acceptance Certificate has been issued by WA

e Successful completion of WAJ’s quality assurance process and test
period of at least six (6) months

Information Communication and Technology Department
Jordan Valley Authority

Solution Users

Ministry of Water and Irrigation

WAIJ Key Users and Project Manager

Provisional System Acceptance is completed when:
e Successful completion of Acceptance Test by WAJ

The term regional or region refers to the Middle East and Arabian Gulf
Regions.

Shall refer to the IT network Infrastructure solution in total including
software and hardware.

Achieved minimum qualifying rate of 80% out of 70% in technical proposal
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USAID

WA

WB

Winning Bidder
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Description

‘H

United States Agency for International Development

Water Authority of Jordan
Winning Bidder

The winning bidder is a bidder who/whose:

Bid has been accepted and evaluated

Bid was responsive and complete

Technically qualified bidder

Scored the highest total score (technical + financial)

Received Award and Notice and Successfully sign the contract
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Invitation to Bid

The Water Authority of Jordan invites sealed bids from eligible bidders for “Upgrade and Activate the
Central SCADA System of JVA” (Tender Number: 2/supply-USAID/2025) and as detailed below:

1. This Bid is open to service solutions provider firm(s), individual and/or associated with
specialized firm(s) in design, supply, and implementation and training. The Bidder shall have
proven experience in the RFP domain and fully comply with this RFP.

2. The nationality of the Bidder shall be according to USAID geographical code #937 (The United
States, the recipient country, and developing countries other than advanced developing
countries, but excluding any countries that is prohibited source).

3. All firms shall fully comply with the bidder eligibility requirements listed in this RFP.
4, Qualification and Responsiveness Requirements:

e Company Registration

e Professional license

5. A complete set of bidding documents can be purchased by an authorized representative at
the address noted below starting from (24.9.2025) for the non-refundable fee of (125) JDs
per set. The method of payment will be (cash). The last day for purchasing the tender
documents is (at 12:00pm on 2.10.2025)

Water Authority of Jordan (WAJ)

Tenders and Procurement Department/6™ floor
34 King Hussein Street, Shemisani

Amman — 11183, Jordan.

Tel: +962 6 568 3100

6. Any questions related to the tender documents shall be sent to
Mutasem_AlDerbashi@mwi.gov.jo/ Hayat Almashaleh@mwi.gov.jo via email or to the
above-mentioned address no later than (7.10.2025). Tenderers are obliged to follow up the
issuance of any addenda to the tender documents or answers to inquiries issued by WAJ
official e-mailed letter or / and fax.

7. Deadline for submission of tenders will be at 12:00 pm, on (20.10.2025) only by hand in the
Tender Box 1st floor at the above-mentioned address. Technical proposals will be opened at
the same day.

8. WA has the right to cancel and/or modify the tendering process without bearing any
financial or legal obligations.

9. WA reserves the right to accept or reject any offer, or cancel the procurement process at any
time, without thereby incurring any liability to Bidders.

10. All bids shall be signed and stamped by an authorized representative of the Bidder.

11. All bids must be accompanied by a Bid Security amount (4500) JOD in compliance with clause
1.18 Bid Security.
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The Technical proposal and the Financial Proposal are to be submitted simultaneously in two
separate envelopes (two-envelope procedure). The Bid Security shall be in the Technical
Envelope.

Any Bid not accompanied by a substantially responsive Bid Security shall be rejected by WA
as non-responsive.

Technical proposals are unpriced bids and shall contain no prices or price schedules or other
reference to rates and prices for completing the facilities. Technical proposals containing
such price information will be rejected.

In the first public session, only the Bidders’ Technical proposals will be opened. Financial
Proposals of qualified Bidders will be opened at the second public session

The awarded Bidder shall bear the costs of the advertisement in the gazette.

WAIJ will not be responsible for lost and /or undelivered documents sent by mail, Fax or
similar means.

All information provided/submitted by the tenderers shall be correct, accurate, and duly
certified.

Failing to fully comply with terms, conditions and requirements of this RFP shall form
sufficient grounds for immediately rejecting the bidder’s proposal without any legal or
financial liability on WAJ.

Providing inaccurate, partial, misleading and incomplete information in the bidder’s proposal
shall form sufficient grounds for canceling the bidder’s proposal without any legal or financial
liabilities on WA

Site visits are allowed for one-time regardless of the formation at 11:00 on Sunday
5/10/2025 interested bidders shall email WAJ’s tendering and procurement department for
further details.

Contractors are required to submit a presentation at the time and venue as decided by WAJ,
on the project to be submitted to clarify the form of the system and the contractor’s
understanding of the project, with the possibility of discussing with the contractor to correct
any information. It is mandatory for the bidders to attend the presentation session. Failing to
comply with this category will lead to disqualification of the Bidder.
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Section - 1. Instruction to Bidders

This section provides instruction to bidders on the RFP contents, how to respond, how to raise inquiries
and general bidding instructions with a clear schedule of events.

1.1. Introduction

WAJ has a signed agreement with USAID to reduce water losses, which requires the
modernization of its SCADA system. The current system has reached the end of its service life:
the software cannot be updated to add new instrument tags, the hardware is outdated, and many
critical sites such as dams and pumping stations remain unconnected to the central control room,
limiting effective monitoring and control.

This project represents a critical step in modernizing JVA's operational capabilities by replacing
the obsolete SCADA system with a secure, reliable, and scalable solution. The new system will
integrate all key facilities, ensure compatibility with the Water Management Information System
(WMIS) and the Main Monitoring Center (MMC) at MWI, and support ongoing and future USAID-
funded projects. It will also incorporate advanced cybersecurity measures, improve access to
historical and real-time data, and provide a strong foundation for reducing water losses and
optimizing the operation of the King Abdullah Canal and related infrastructure.

Through this RFP, WAJ seeks qualified (Jordanian) bidders to deliver a comprehensive SCADA
system, including hardware, software, licenses, installation, commissioning, training,
maintenance, and upgrades, ensuring full alignment with JVA’s strategic objectives and USAID’s
water governance goals.

Should you require any additional information or clarification about this RFP, you may seek such
information from WAJ through the officials named in this RFP.

Solution providers shall recommend their proposed design/solution with the following key factors
in mind:

e The proposed solution shall use the latest technology standards, releases, and design
principles.

o The proposed design shall be accompanied by clear TCO
Deliver clear, realistic and measurable Service Level Agreements (SLAs) and KPIs

e Bidders must engage resources with proven expertise and professional experience in
delivering similar SCADA solutions.

o The SCADA system must ensure high availability, redundancy, and robust cybersecurity
protections to guarantee uninterrupted monitoring and control of critical infrastructure. Any
technical assumptions, limitations, or excluded components must be explicitly stated in the
proposal. Otherwise, they will be considered included at zero cost, and the winning bidder will
be responsible for delivering any missing or assumed elements.

o The SCADA system shall be designed for scalability and flexibility, enabling future expansion
without the need for re-implementation or major upgrades. The solution must support the
seamless addition of new tags, sites, and equipment to accommodate operational growth and
evolving project requirements.

e Fully Comply with the RFP terms.

e Comply with USAID Code 937 (the United States, the recipient country, and developing
countries. other than advanced developing countries, but excluding any country that is a
prohibited source)
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o All proposed electrical appliances shall operate at local voltage rate of 220 Volt/50Hz

¢ Installation shall be performed in accordance with manufacturer specifications, methodology,
and recommendations. All proposals must include official manufacturer approval or
endorsement for the solution. WAJ reserves the right to contact the manufacturer for
verification, and bidders must provide the relevant contact details.

By submitting a proposal, bidders agree to the terms and conditions of this RFP. No exceptions
or deviations will be considered unless issued by WAJ as an official addendum. Failure to comply
with the required response format or RFP terms shall result in immediate disqualification.
Adherence to the terms and conditions of this RFP is binding and enforceable.

This document provides bidders with necessary specifications and information to submit their
qualifications.

Words importing the singular also include the plural and vice-versa where the context requires.

1.2. Source of Funds

1. The project will be funded by a grant from USAID under funding agreement (FARA 12 -
Phase Ill) signed with WAJ.

1.3. Corrupt and Fraudulent Practices

1. WAIJ requires that bidders, observe and maintain the highest standard of ethics during the
procurement and execution of such contracts. WAJ will deal with any case where it was
found that the Bidder has, directly or through an agent, engaged in corrupt, fraudulent,
collusive or/and coercive practices in competing for the Contract in question, with all the
legal means available according to the Jordanian laws and WAJ internal policies.

1.4. Eligibility of Bidders

This Request for Proposal is open to United States, local Jordanian, and regional solution providers with
local representation in Jordan which have qualified and certified staff to provide onsite all tools,
equipment, services provided that:
e  Bidders should not have been engaged by WAJ or any of its utilities to provide consulting
services for the preparation of the design, specifications and development of this RFP.

e Bidders do not engage in transactions with, and the provision of resources and support to,
individuals and organizations associated with terrorism. It is the legal responsibility of the
solution provider to ensure compliance with Jordanian and WAJ's procurement laws.

e  Bidders shall not be under a declaration of ineligibility for corrupt and fraudulent practices
by either the Jordanian Government or the government where the solution provider is
established, currently operating or has been operating.

e  Bidders shall not have any open litigation, court cases or legal dispute with Jordanian

Government, WAJ, MWI utilities or the government where the solution provider is
established, currently operating or has been operating in that may result in company
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solvency or as a result of poor performance or as a result of non-compliance to legal laws or
to international standards.

The Bid shall be submitted using the Letter of Tender included in this RFP, the Bidder shall
fill in the forms, the Bill of Quantities and rates, any other schedules or addenda and shall
sign the RFP in the specified places.

General Requirements for all International & Regional Eligible Solution
Providers

Refer to O
Eligibility Compliance Requirements — for compliance requirements.

General Requirements for all local (Jordan) eligible solution providers

Refer to 4.2 Eligibility Compliance Requirements — for compliance requirements.

Eligible Materials, Equipment, and Services

The materials, equipment and services to be supplied under the Contract may have their
origin in any country subject to the restrictions specified in RFP, and all expenditures under
the Contract will not contravene such restrictions. At WAJ's request, Bidders may be
required to provide evidence of the origin of materials, equipment, and services.

The materials, plant or equipment, other supplies, and services to be supplied under the
Contract, shall comply with the authorized USAID Principal Geographic Code for the
procurement of goods and services, Code 937 (the United States, the recipient country, and
developing countries other than advanced developing countries.

All supplied materials and equipment shall comply with USAID branding and marking
guidelines.

The transportation of any shipment by ocean or air and related delivery services are
required to be transported by privately-owned United State vessel or air charter. Otherwise,
prior approval is required in writing from USAID through WAJ.

Complying with Materials, Equipment and Services eligibility requirements is mandatory,
failure to comply with such requirements shall result in immediate disqualification of the
bidder’s proposal and later the contract if signed with the bidder. It is also important to
comply with such requirements during project execution and at any point in time, failure to
fully comply with such requirements shall result in contract cancelling and the return of all
payments made to winning bidder by WAJ.

WAJ emphasizes on procuring products of quality and reputable origins. Therefore, all
eligible solution providers must submit country of origin certificates for all delivered items.
In case otherwise, all eligible solution providers shall clearly describe the origin, country of
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assembly and all related information related to all solution components in addition to all
quality and recognition certificates. Lack of clarity on the source and origin of any
component shall constitute as sufficient ground for disqualifying any eligible solution
provider.

7. All eligible bidders shall provide compliance to international certificate for all proposed
solution components. Lack of such certificates shall constitute sufficient ground for
disqualification of the bidder’s proposal(s).

8. Eligible solution providers are requested to comply with the enclosed RFP and Government
of Jordan, WAJ regulations, supply all necessary catalogues, and any other additional
information that may help in the evaluation process

1.6. Schedule of Events

Schedule of events is based on Jordan local time zone (currently GMT+3)

1. Issue RFP by WAJ 24/9/2025 WA
2. Last Date to Purchase this RFP 2/10/2025 12:00 WA
3. Last date to submit Inquiries 7/10/2025 14:00 Bidders
4. Submit Bid / Bid Opening 20/10/2025 12:00 Bidders

e All bidders shall clearly note that upon the end of event “Last date to submit inquiries” they can
NOT make any requests for additional information, more inquiries, site visit(s), meetings....etc

1.7. Inquiries
1.7.1. General

1. Unless obtained directly from WAJ, WAJ is not responsible for the completeness of the
Bidding Documents, responses to requests for clarification, minutes of the pre-bid meeting
(if any), or Addenda in accordance with “Amendment of Bidding Documents” clause in this
RFP. In case of any contradiction, documents obtained directly from WAJ shall prevail.

2. The Bidder is expected to examine all instructions, forms, terms, and specifications in the
Bidding Documents and to furnish with its Bid all information and documentation as is
required by the Bidding Documents.

1.7.2. Inquiries and Clarification of Bidding Documents

1. ABidder requiring any clarification of the Bidding Documents shall contact WAJ in
writing/email at WAJ's address specified in this clause or raise its enquiries during the pre-
bid meeting if provided for in accordance with RFP instructions. All inquiries shall be
emailed to the address that follow
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Tender No.: 2/SUPPLY-USAID/2025
Water Authority of Jordan — WAJ
Tendering Department
Eng. Hayat Almashaleh

Email address: Mutasem_AlDerbashi@mwi.gov.jo/ Hayat Almashaleh@mwi.gov.jo

Fax: not applicable (only by email)

10.

Business Confidential

All inquiries are to be submitted in writing and in English. No verbal queries shall be
permitted.

All procedural, preparation or submission of proposals shall be addressed to the address
shown in previously mentioned contact details. Technical and financial proposals shall be
submitted in separate, sealed envelopes, as per the instructions in preparation and
submission of proposals.

During the procurement, including any period of evaluation, Bidders shall contact only WA
Procurement Department. Unauthorized contact with other parties whether an employee

of MWI/WAIJ/IVA/water utilities or other resources involved in the preparation, evaluation

of the RFP shall result in immediate bidder disqualification.

Only written communications issued by WAJ are binding.

WA will respond in writing to any request for clarification, provided that such request is
received no later than the number of days as specified in the Schedule of Events prior to
the deadline for submission of Bids.

WAJ shall forward copies of its response to all Bidders who have acquired the Bidding
Documents in accordance with this RFP instructions, including a description of the inquiry
but without identifying its source.

Should WAJ deem it necessary to amend the Bidding Documents as a result of a
clarification, it shall do so following the procedure under 1.21 - Deadline for Submission of
Bids and 1.8 - Amendment of Bidding Documents

The Bidder’s designated representative is invited to attend a pre-bid meeting, if provided
for in the invitation to Bid. The purpose of the meeting will be to clarify issues and to

answer questions on any matter that may be raised at that stage.

The Bidder is requested, as far as possible, to submit any questions in writing, to reach WA
not later than one week before the meeting.
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If conducted, Minutes of the pre-bid meeting, including the text of the questions raised,
without identifying the source, and the responses given, together with any responses
prepared after the meeting, will be transmitted promptly to all Bidders who have acquired
the Bidding Documents. Any modification to the Bidding Documents that may become
necessary as a result of the pre-bid meeting shall be made by WAJ exclusively through the
issue of an Official Addendum issued by WAJ and not through the minutes of the pre-bid
meeting.

Unless otherwise specified in this RFP nonattendance at the pre-Bid meeting will not be a
cause for disqualification of a Bidder and will not be taken into consideration during the
review of its Bid.

Amendment of Bidding Documents

At any time prior to the deadline for submission of Bids, WAJ may amend the Bidding
Documents by issuing an Addendum. If the amendment is made after bid submission, WA
may request the Bidder to modify its proposal and resubmit if needed.

Any Addendum issued shall be part of the Bidding Documents and shall be communicated
in writing and/or email to all who have obtained the Bidding Documents from WAJ in
accordance with 1.7.1 - General. WAJ shall also promptly publish the Addendum on WAJ’s
web page in accordance with 1.7.2- Inquiries and Clarification of Bidding Documents

To give Bidders reasonable time in which to take an Addendum into account in preparing
their Bids, WAJ may, at its discretion, extend the deadline for the submission of Bids in
accordance with1.21- Deadline for Submission of Bids

Preparation of Bids
Cost of Bidding

1. The Bidder shall bear all costs associated with the preparation and submission of its
Bid, and WAIJ shall not be responsible or liable for those costs, regardless of the
conduct or outcome of the bidding process.

Language of Bid

1. The Bid, as well as all correspondence and documents relating to the bid exchanged by
the Bidder and WAJ, shall be written in English language. All Supporting documents
and printed literature that are part of the Bid may be in another language provided
they are accompanied by an accurate translation of the relevant passages in English
language, in which case, for purposes of interpretation of the Bid, such translation
shall govern.

Documents Comprising the Bid

1. The Bid shall comprise of Two sealed envelope marked as
a. Envelope No. 1 “Technical Proposal” One original + Three Copies + one soft copy
(searchable, scanned images not allowed), and
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b. Envelope No.2 “Financial Proposal” One original + Three Copies + one soft copy
(searchable, scanned images not allowed),
2. Envelopes shall be marked, sealed and stamped. Marking shall be as follows:

Water Authority of Jordan - WAJ
Shmeisani — Behind the Marriott Hotel
P.O. Box 5012
Amman 11181, Jordan
Upgrade and Activate the Central SCADA System of JVA
Envelope Title: e.g. Technical Proposal

Attn: Eng. Hayat Almashaleh

E-Mail address: Mutasem_AlDerbashi@mwi.gov.jo/Hayat Almashaleh@muwi.gov.jo
Tel: +962 6 5680100 / +962 6 5683100
Fax: +962 6 5679143
Tender No.: 2/SUPPLY-USAID/2025
Submission Date:
Bidder Name and Address
Business Confidential

3. ENVELOPE (1) —in addition to other requirements listed in this RFP, the technical
proposal shall comprise of the following:

a. Bid Security, in accordance with 1.18- Bid Security enclosed in a separate
envelope marked ‘Bid Security’

b. Bid Submission Form - 5.3- Letter of indicating the Bidder’s name, address,
telephone, fax and email. If the Bidder is an association, the Letter of Technical
proposal shall also describe the form of association and list the association
members;

c.  Written confirmation authorizing the signatory of the Technical proposal and the
Financial Proposal to commit the Bidder and authorizing the representative of the
Bidder, designated in accordance with 1.4- Eligibility of Bidders to submit the
Technical proposal and Financial Proposal on behalf of the Bidder.

d. Non-Disclosure Agreement

e. Documentary evidence in accordance with 1.4- Eligibility of Bidders, established
that the Bidder is eligible to perform the Contract;

f. Documentary evidence established in accordance with 1.13 - Documents
Establishing the Eligibility of the Materials, Equipment, and Services, and Services
that the Materials, Equipment, and Services offered by the Bidder in its bid are
eligible;

g. Documentary evidence in accordance with 1.14 - Documents Establishing the
Eligibility and Qualifications of the Bidder continued eligibility and qualifications
to perform the contract if its Bid is accepted;
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Completed Bid forms in accordance with Section - 5 Bid Forms & Checklists
Technical Offer

List of Sub-Bidders in accordance with Eligibility requirements.

Any other document required in this RFP or any related communication required
by WAJ.

Technical proposals are unpriced bids and shall contain no prices or price
schedules or other references to rates and prices for completing the facilities.
Technical proposals containing such price information will be rejected.

T oo

4. ENVELOPE (2) - FINANCIAL PROPOSAL shall comprise of the following:

a. Bid Submission Form - Letter of Financial Proposal and the Bidding Forms in
accordance with 1.11 - Bid Submission Forms - Letter of Technical proposal,
Declaration of Undertaking, Attachments, Letter of Financial Proposal and
Schedules;

b. Completed schedules as required, including Price Schedules, in accordance with
1.11 - Bid Submission Forms - Letter of Technical proposal, Declaration of
Undertaking, Attachments, Letter of Financial Proposal and Schedules,
Attachments, Letter of Financial Proposal and Schedules 1.13- Documents
Establishing the Eligibility of the Materials, Equipment, and Services

c. Any other document required in this RFP.

1.11. Bid Submission Forms - Letter of Technical proposal,
Declaration of Undertaking, Attachments, Letter of Financial
Proposal and Schedules

1. The Letter of Technical proposal, the Declaration of Undertaking and any attachments
shall be prepared using the relevant forms furnished in Section - 5 Bid Forms &
Checklists. The Letter of Technical proposal and the Declaration of Undertaking must
be completed without any alterations to the text, and no substitutes shall be accepted
except as provided under 1.18- Bid Security. All blank spaces shall be filled with the
information requested.

2. The Letter of Financial Proposal and appropriate Price Schedules shall be prepared
using the relevant forms furnished Section - 5 Bid Forms & Checklists. The Letter of
Financial Proposal must be completed without any alterations to the text, and no
substitutes shall be accepted except as provided under 1.18- Bid Security. All blank
spaces shall be filled with the information requested.

1.12. Alternative Bids

1. One alternative bid is allowed.
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1.13. Documents Establishing the Eligibility of the Materials,

Equipment, and Services

1. To establish the eligibility of the materials, equipment, and services in accordance
with1.13- Documents Establishing the Eligibility of the Materials, Equipment, and
Services shall complete the country of origin declarations in the Price Schedule Forms,
included Section - 5 Bid Forms & Checklists.

1.14. Documents Establishing the Eligibility and Qualifications of
the Bidder

1. The Bidders are required to evidence they are duly eligible, qualified and experienced
to perform the Contract requested by submitting the required forms and checklists
included in section 4 & section 5, the criteria is a pass and fail. To qualify as eligible
bidder, the bidder has to fully pass all the criteria, partial compliance will result in
disqualification of the bidder and his proposal will be rejected immediately.

2. Any change in the legal structure, key experts, or formation of a Bidder after the bid
submission or being qualified and eligible to bid, during the tendering procedure or
after awarding, shall be subject to the written approval of WAJ. Such approval shall be
denied if (i) as a consequence of the change, the Bidder no longer substantially meets
the qualification criteria; or (ii) in the opinion of WAJ, the change may result in a
substantial reduction in competition; or (iii) a Bidder proposes to associate with a
disqualified Bidder or in case of a disqualified joint venture (if allowed), any of its
members; or (iv) as a consequence of the change, the Bidder no longer continues to be
on the list of Initially Selected Bidders as a result of WAJ’s re-evaluation of the
Application in accordance with criteria specified in the Initial Selection Documents.
Any such change should be submitted to WAJ no later than the date of submission of
the bid as stated in the bid process timetable.

1.15. Technical Offer

1. The Bidder shall furnish a Technical Offer including the information stipulated in
Section - 5 Bid Forms & Checklists, in sufficient detail to demonstrate substantial
responsiveness of the Bidders’ proposal to WAJ's requirements and the completion
time.

1.16.  Financial Proposal Prices and Discounts

1. The prices and discounts quoted by the Bidder in the Letter of Bid and in the Bill of
Quantities shall conform to the requirements specified below. Discounts, if any, are to
be clearly highlighted in the financial proposal.

2. The Bidder shall fill in rates and prices for all items of the Works described in the
Financial Proposal form and shall cover all the Bidder’s obligations mentioned in or to
be reasonably inferred from the Bidding Documents in respect of the Works, as
required in the 1.42- Proposal Evaluation Criteria and Section - 2- Project Description,
Requirements and Scope of Work. Items against which no rate or price is entered by
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the Bidder will not be paid for by WAJ and shall be deemed covered by the rates for
other items and prices in the Bill of Quantities.

The prices shall be fixed in this RFP, the prices quoted by the Bidder shall be fixed
during the Bidder’s performance of the contract or any time extension and not subject
to variation on any account. A Financial Proposal submitted with an adjustable price
qguotation will be treated as non-responsive and will be rejected.

Bidders wishing to offer any unconditional discount shall specify in their Letter of
Financial Proposal the offered discounts and the manner in which price discounts will

apply.

This RFP shall be tax and custom exempted as per the letters No.( 56/10/6/4855 dated
4/3/2009, 56/10/6/12729 dated 22/4/2021) and as stated 1.37 Prices, Taxes and
Applicable Duties

1.17.  Period of Validity of Bids

1.

2.

Bids shall remain valid for the period of not less than 180 calendar days after the Bid
submission deadline date that will be communicated and finalized by WAJ. A Bid valid
for a shorter period shall be rejected by WAJ as non-responsive.

In exceptional circumstances, prior to the expiration of the Bid validity period, WAJ
may request Bidders to extend the period of validity of their Bids. The request and the
responses shall be made in writing. If a Bid Security is requested in accordance with
1.18- Bid Security, it shall also be extended for twenty-eight (28) days beyond the
deadline of the extended validity period. A Bidder may refuse the request without
forfeiting its Bid Security. A Bidder granting the request shall not be required or
permitted to modify its Bid, except as provided in 1.17- Period of Validity of Bids.

1.18.  Bid Security

1.

3.

The Bid Security shall be in the amount of (4500) JOD, issued by a bank located in
Jordan or by a foreign bank through a correspondent bank located in Jordan and shall
be acceptable to WAJ. The Bid Security shall be submitted either using the Bid Security
Form included in Section 6 - Bid Forms and Checklists, or in another substantially
similar format approved by WAJ prior to bid submission. The Bid Security shall be valid
for twenty-eight (28) days beyond the original validity period of the Bid, or beyond any
period of extension if requested under 1.17- Period of Validity of Bids.

. Any Bid (Technical proposal ENVELOPE (1)) not accompanied by a substantially

responsive Bid Security shall be rejected by WAJ as non-responsive.

The Bid Security of unsuccessful Bidders shall be returned as promptly as possible
upon the successful Bidder’s signing the Contract and furnishing the Performance
Security pursuant to 1.30.4- Performance Security
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4. The Bid Security of the unsuccessful Bidders shall be returned as promptly as possible
once the successful Bidder has signed the Contract and furnished the required
Performance Security.

5. The Bid Security may be forfeited:
a. If a Bidder withdraws its Bid during the period of bid validity specified by the
Bidder on the Letter of Bid, or any extension thereto provided by the Bidder; or
b. If the successful Bidder fails to:
I.  Sign the Contract in accordance with 1.30.3- Signing of Contract; or
Il.  Furnish a Performance Security in accordance with 1.10.4 -Performance
Security.

1.19. Format and Signing of Bid

1. The Bidder shall prepare one original of each the technical proposal and Financial
Proposal comprising the documents as described in 1.10- Documents Comprising the
Bid the Bid and clearly mark them “Original.” Alternative Bids, if permitted in
accordance with 1.12- Alternative Bids, shall be clearly marked “Alternative.” In
addition, the Bidder shall submit three copies of the Technical proposal and the
Financial Proposal and clearly mark them “Copy.” In the event of any discrepancy
between the original and the copies, the original shall prevail.

2. The original and all copies of the technical proposal and the Financial Proposal shall be
typed or written in indelible ink and shall be signed by a person duly authorized to sign
on behalf of the Bidder. This authorization shall consist of a written confirmation as
specified in the RFP and shall be attached to the technical proposal. The name and
position held by each person signing the authorization must be typed or printed below
the signature. All pages of the technical proposal and the Financial Proposal where
entries or amendments have been made shall be signed or initialed by the person
signing the Technical proposal and the Financial Proposal.

3. Any inter-lineation, erasures, or overwriting shall be valid only if they are signed or
initialed by the person signing the technical proposal and the Financial Proposal.

1.20.  Submission and Opening of Bids
1.20.1. Sealing and Marking of Bids

1. The Technical proposal and the Financial Proposal are to be submitted simultaneously
in two separate envelopes (two-envelope procedure).

TECHNICAL PROPOSAL
The Bidder shall enclose the original and all copies of the technical proposal in separate sealed
envelopes, duly marking the envelopes as “Technical proposal - Original”, and “Technical proposal
- Copy.”

e These envelopes containing the original and the copies shall then be enclosed in one single
envelope marked “Technical proposal - Original”.

e These envelopes containing the original and the copies shall then be enclosed in one single
envelope marked “Technical proposal - Copy”.
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b. FINANCIAL PROPOSAL

e The Bidder shall enclose the original and all copies of the Bid, including alternative Bids, if
permitted in accordance with 1.12- Alternative Bids, in separate sealed envelopes, duly marking
the envelopes as “Financial Proposal - Original”, “Financial Proposal - Alternative” and “Financial
Proposal - Copy.”

e These envelopes containing the original and the copies shall then be enclosed in one single
envelope marked “Financial Proposal”.

2. The inner and outer envelopes shall:
Bear the name and address of the Bidder;
Be addressed to WAJ in accordance with 1.20.1- Sealing and Marking of Bids;
Bear the specific identification of this bidding process specified in this section; and
Bear a warning not to open before the time and date for Bid opening (first public opening).

Qo0 oTo

3. If all envelopes are not sealed and marked as required, WAJ will assume no
responsibility for the misplacement or premature opening of the technical proposal
and Financial Proposal.

4. Electronic bids are not permitted.

1.21. Deadline for Submission of Bids

1. Bids must be received by WAJ in accordance with the instructions, including the
address and deadline, specified in the 1.10- Documents Comprising the Bid.

2. WAJ may, at its discretion, extend the deadline for the submission of Bids by
amending the Bidding Documents in accordance with 1.8- Amendment of Bidding
Documents, in which case all rights and obligations of WAJ and Bidders previously
subject to the deadline shall thereafter be subject to the deadline as extended.

1.22. Late Submissions

1. WA shall not consider any Bid that arrives after the deadline for submission of Bids,
in accordance with 1.21- Deadline for Submission of Bids. Any Bid received by WA
after the deadline for submission of Bids shall be declared late, rejected, and returned
unopened to the Bidder.

1.23.  Withdrawal, Substitution, and Modification of Bids

1. A Bidder may withdraw, substitute, or modify its Bid after it has been submitted by
sending a written notice, duly signed by an authorized representative, and shall
include a copy of the authorization in accordance with 1.19 - Format and Signing of
Bid. The corresponding substitution or modification of the Bid must accompany the
respective written notice. All notices must be:

a. Prepared and submitted in accordance with 1.19 - Format and Signing of Bid.
1.20.1- Sealing and Marking of Bids (except that withdrawals notices do not
require copies), and in addition, the respective envelopes shall be clearly marked
“Withdrawal”, “Substitution”, “Modification”; and

b. Received by WA prior to the deadline prescribed for submission of Bids, in
accordance with 1.21- Deadline for Submission of Bids.
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Bids requested to be withdrawn in accordance with 1.23- Withdrawal, Substitution,
and Modification of Bids, and Modification of Bids shall be returned unopened to the
Bidders.

No Bid may be withdrawn, substituted, or modified in the interval between the
deadline for submission of Bids and the expiration of the period of bid validity
specified by the Bidder on the Letter of Technical proposal or any extension thereof.

Bid Opening
First Public Session

In the first public session, only the Bidders’ Technical proposals will be opened.
Financial Proposals of qualified Bidders will be opened at the second public session as
specified in 1.7.5 - Bid Opening. Except in the cases specified in 1.22- Late
Submissions and 1.23- Withdrawal, Substitution, and Modification of Bids, WAJ shall
publicly open and read out in accordance with 1.24- Bid Opening, all Technical
proposals received by the deadline (regardless of the number of Technical proposals
received), at the date, time and place specified in the Schedule of Events or any
related addendum, in public and in the presence of Bidders™ designated
representatives.

First, envelopes marked “Withdrawal” shall be opened and read out and the envelope
with the corresponding technical proposal and Financial Proposal shall not be opened
but returned to the Bidder. No Technical proposal withdrawal shall be permitted
unless the corresponding withdrawal notice contains a valid authorization to request
the withdrawal and is read out at the technical proposal opening. Next, envelopes
marked “Substitution” shall be opened and read out and exchanged with the
corresponding technical proposal and/or Financial Proposal being substituted, and
the substituted technical proposal and/or Financial Proposal shall not be opened but
returned to the Bidder. No Technical proposal and/or Financial Proposal substitution
shall be permitted unless the corresponding substitution notice contains a valid
authorization to request the substitution and is read out at the technical proposal
opening. Envelopes marked “Modification” shall be opened and read out with the
corresponding technical proposal and/or Financial Proposal. No Technical proposal
and/or Financial Proposal modification shall be permitted unless the corresponding
modification notice contains a valid authorization to request the modification and is
read out at the technical proposal opening. Only Technical proposals that are opened
and read out at technical proposal opening shall be considered further.

In the first public session only the technical proposals will be opened and examined
for completeness and fulfilment of the responsiveness criteria specified in 1.25.1-
Determination of Responsiveness of Technical proposals. The Technical proposals will
be evaluated according to the criteria specified under 1.25.2- Evaluation of Technical
proposals.

WA shall prepare a record of the technical proposal opening that shall include, as a
minimum: the name of the Bidder and whether there is a withdrawal, substitution, or
modification, nominating the Bidder’s authorized representative, and Declaration of
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Undertaking. The Bidders’ representatives who are present shall be requested to sign
the record. The omission of a Bidder’s signature on the record shall not invalidate the
contents and effect of the record. A copy of the record shall be distributed to all
Bidders.

5. WA shall notify all Bidders in writing of the names of those Bidders who's technical
proposals have achieved the minimum technical evaluation score. In addition, those
Bidders who have been disqualified will be informed separately.

6. Those Bidders where their technical proposals have achieved the minimum technical
evaluation score will be informed by WAJ of the date, time and place of the second
public session for the opening of the Financial Proposals.

1.24.2. Second Public Session

1. Only the Financial Proposals of those Bidders who’s technical proposals have achieved
the minimum technical evaluation score will be opened in the second public session.
The envelopes of those Bidders who have achieved the minimum technical evaluation
score shall be opened one at a time, reading out: the name of the Bidder and whether
there is a modification; the technical evaluation score; the total Financial Proposal
Price, per lot (contract) if applicable, including any discounts and alternative Financial
Proposals; the presence or absence of a signed Letter of Financial Proposal and any
other details as WAJ may consider appropriate. Only discounts and alternative
Financial Proposals read out at the Financial Proposal opening shall be considered for
evaluation. The Letter of Financial Proposal and the Schedules are to be initialed by a
minimum of three representatives of WAJ attending bid opening. At the Financial
Proposal opening, WAJ shall neither discuss the merits of any Financial Proposal nor
reject any Financial Proposal

2. WA shall prepare a record of the Financial Proposal opening that shall include, as a
minimum: the name of the Bidder and whether there is a withdrawal, substitution, or
modification; the Financial Proposal Price, per lot (contract) if applicable, including any
discounts and alternative Financial Proposals; the presence or absence of a Bid
Security, signed Letter of Bid, Power of Attorney, nominating the Bidder’s authorized
representative, and Declaration of Undertaking. The Bidders’ representatives who are
present shall be requested to sign the record. The omission of a Bidder’s signature on
the record shall not invalidate the contents and effect of the record. A copy of the
record shall be distributed to all Bidders.

1.25.  Evaluation of Technical proposals

1.25.1. Determination of Responsiveness of Technical proposals

1. WAJ will examine the technical proposals to determine whether they are complete,
whether the documents have been properly signed and whether the bids are generally
in order. Any bids found to be non-responsive or not meeting the minimum levels of
the performance or other criteria specified in the bidding document (this RFP) will be
rejected by WAJ and not included for further consideration. WAJ will also carry out a
preliminary examination of any alternative bids submitted by bidders.
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WAJ may request that the Bidder submit the necessary information or documentation,
within a reasonable period of time, to rectify nonmaterial omissions in the technical
proposal related to documentation requirements. Failure of the Bidder to comply with
the request may result in the rejection of its technical proposal.

Notwithstanding 1.25.1- Determination of Responsiveness of Technical proposals, from
the time of bid opening to the time of Contract award, if any Bidder wishes to contact
WAJ on any matter related to the bidding process, they should do so in writing.

Evaluation of Technical proposals

WA will carry out a detailed evaluation of the technical proposals not previously
rejected in order to determine whether the technical aspects are in compliance with
the Bidding Document. The bid that does not meet minimum acceptable standards of
completeness, consistency and detail, and the specified minimum (or maximum, as the
case may be) requirements for specified functional guarantees, will be rejected for
non-responsiveness. In order to reach such a determination, WAJ will examine and
compare the technical proposals on the basis of the information supplied by the
bidders, taking into account the following:

a. Overall completeness and compliance with all the requirements of this RFP;

b. Eligibility Requirements

c. Conformance to Proposal Format

d. Other relevant factors, if any.

The Technical proposals will be subject to evaluation by a points system in accordance
with 1.25.2- Evaluation of Technical proposals and 1.26 - Evaluation and Comparison of
Financial Proposals,

1.42- Proposal Evaluation Criteria provides details of the technical evaluation such as
technical pass / fail criteria, minimum or maximum technical performance criteria,
factors for adjustment of the Financial Proposal price for over or underachievement of
given technical parameters or given completion time etc.

1.25.3. Eligibility and Qualification of the Bidder

WA shall determine to its satisfaction whether Bidders determined as having
submitted responsive and technically compliant technical proposals are eligible and
continue to meet the qualification criteria specified in 1.42- Proposal Evaluation
Criteria.

The determination shall be based upon an examination of the documentary evidence
of the Bidder’s qualifications submitted by the Bidder, pursuant to 1.14- Documents
Establishing the Eligibility and Qualifications of the Bidder, and on any additional
information, which WAJ may request from the Bidder to support such evidence.

An affirmative determination will be a prerequisite for the opening of the Bidder’s
Financial Proposal by WAJ. A negative determination will result in rejection of the
Bidder’s Technical proposal.
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Clarification of Technical proposals

To assist in the examination, evaluation, and comparison of the technical proposals,
and qualification of the Bidders, WAJ may, at its discretion, ask any Bidder for a
clarification of its bid. Any clarification submitted by a Bidder that is not in response
to a request by WAJ shall not be considered. WAJ's request for clarification and the
response shall be in writing. No change, including any voluntary increase or decrease
in the substance of the Bid shall be sought, offered, or permitted, except to rectify
nonmaterial omissions.

Invitation to 2nd Public Session for Opening of Financial Proposals

In regard to all Bidders, WAJ will either:

a. notify the Bidder, whose technical proposal is substantially responsive, of the
date, time and place of the second public session for the opening of the Financial
Proposals, or

b. notify the Bidder that its bid has been rejected on the grounds of being
substantially non-responsive, or that the Bidder does not meet the minimum
qualification requirements set forth in the Bidding Document.

Evaluation and Comparison of Financial Proposals
Confidentiality

Information relating to the examination, evaluation, and comparison of the Technical
and Financial Proposals, and recommendation of contract award shall not be
disclosed to Bidders, or any other persons not officially concerned with the bidding
process until information on Contract award is communicated to all Bidders in
accordance with 1.30.2 - Notification of Award

Any attempt by a Bidder to influence WAJ in the examination, evaluation, and
comparison of the Technical and Financial Proposals, and qualification of the Bidders,
or Contract award decisions may result in the rejection of its Bid.

Notwithstanding 1.26.1- Confidentiality, from the time of the Technical proposal
opening to the time of Contract award, if a Bidder wishes to contact WAJ on any
matter related to the bidding process, it shall do so in writing.

Clarification of Financial Proposals

To assist in the examination, evaluation, and comparison of the Financial Proposals,
WAJ may, at its discretion, ask any Bidder for a clarification of its Financial Proposal,
given a reasonable time for a response. Any clarification submitted by a Bidder that is
not in response to a request by WAJ shall not be considered. WAJ's request for
clarification and the response shall be in writing. No change, including any voluntary
increase or decrease, in the prices of the Bid shall be sought, offered, or permitted,
except to confirm the correction of arithmetic errors discovered by WAJ in the
evaluation of the Bids, in accordance with 1.26.6 - Correction of Arithmetical Errors.

If a Bidder does not provide clarifications of its Bid by the date and time set in WAJ’s
request for clarification, its Bid may be rejected.
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1.26.3. Deviations, Reservations, and Omissions

1. During the evaluation of Bids, the following definitions apply:
a. “Deviation” is a departure from the requirements specified in the Bidding
Documents;
b. “Reservation” is the setting of limiting conditions or withholding from complete
acceptance of the requirements specified in the Bidding Documents; and
c. “Omission” is the failure to submit part or all of the information or
documentation required in the Bidding Documents.

1.26.4. Determination of Responsiveness
1. WAJ’s determination of a Financial Proposal’s responsiveness is to be based on the
contents of the Financial Proposal itself, as defined in 1.10 - Documents Comprising
the Bid
2. A substantially responsive Financial Proposal is one that meets the requirements of

the Bidding Documents without material deviation, reservation, or omission. A
material deviation, reservation, or omission is one that,
a. If accepted, would:
i. Affect in any substantial way the scope, quality, or performance of the Works
specified in the Contract; or
ii. Limitin any substantial way, inconsistent with the Bidding Documents, WAJ’s
rights or the Bidder’s obligations under the proposed Contract; or
b. If rectified, would unfairly affect the competitive position of other Bidders
presenting substantially responsive Financial Proposals.

3. If a Financial Proposal is not substantially responsive to the requirements of the
Bidding Documents, it shall be rejected by WAJ and may not subsequently be made
responsive by correction of the material deviation, reservation, or omission.

1.26.5. Non-material Non-conformities

1. Provided that a Financial Proposal is substantially responsive, WAJ may waive any
non-conformities in the Financial Proposal that do not constitute a material
deviation, reservation or omission.

2. Provided that a Financial Proposal is substantially responsive, WAJ may request that
the Bidder submit the necessary information or documentation, within a reasonable
period of time, to rectify nonmaterial nonconformities in the Bid related to
documentation requirements. Requesting information or documentation on such
nonconformities shall not be related to any aspect of the price of the Financial
Proposal. Failure of the Bidder to comply with the request may result in the rejection
of its Financial Proposal.

3. Provided that a Financial Proposal is substantially responsive, WAJ shall rectify
guantifiable nonmaterial nonconformities related to the Bid Price. To this effect, the
Bid Price shall be adjusted, for comparison purposes only, to reflect the price of a
missing or non-conforming item or component.
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1.26.6. Correction of Arithmetical Errors

1. Provided that the Financial Proposal is substantially responsive, WAJ shall correct

arithmetical errors on the following basis:

a. Ifanerroris found in the tender or a contradiction between the total sum of any
value and what should this total sum be by applying to the unit price. The
concerned Committee has the right to amend the total sum according to the
application of the unit price; therefore, the total price or the total sum of the
tender shall be amended accordingly.

b. If the stated figure in numbers differs from that stated in words, then the words
shall be considered binding and the sum shall be corrected accordingly.

c. Ifthereis any error in any arithmetical operations, the sum shall be corrected
and this corrected sum shall be binding to the tenderer.

d. If the Bidder did not quote a price to one or more than one item, the concerned
committee has the right to either reject the bid or consider these not priced
items as being included in the price of other items and the tenderer shall
execute them (if awarded the tender) free of charge.

e. If the Bidder wrongly quotes a price to an item or in an exaggerated manner, the
concerned committee has the right to:

i Reject the bid, or

ii.  Amend the prices with the Bidder’s consent taking into consideration the
current market price and the prices quoted by other Bidders (provided that
the total sum of the tender remains after these amendments equal or less
than the sum of the bid after the arithmetical check).

2. Bidders shall be requested to accept correction of arithmetical errors. Failure to
accept the correction in accordance with 1.26.6 - Correction of Arithmetical Errors
shall result in the rejection of the Financial Proposal.

1.26.7. Conversion to Single Currency
1. For evaluation and comparison purposes, the currency(ies) of the Bid shall be
converted into a single currency as specified in this RFP.
2. The Single Currency is Jordanian Dinars (JoD)
1.26.8. Margin of Preference
1. Unless otherwise specified in this RFP or any of its addendums, a margin of
preference for domestic Bidders shall not apply.
1.26.9. Evaluation of Financial Proposals
1. WA shall use the criteria and methodologies listed in this Clause. No other

evaluation criteria or methodologies shall be permitted.

2. To evaluate a Financial Proposal, WAJ shall consider the following:
a. The Financial Proposal price, excluding Provisional Sums and the provision, if
any, for contingencies in the Price Schedules;
b. Price adjustment for correction of arithmetic errors in accordance with 1.26.6-
Correction of Arithmetical Errors;
c. Price adjustment due to discounts offered in accordance with 1.16 - Financial
Proposal Prices and Discounts;
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d. Price adjustment due to quantifiable nonmaterial nonconformities in
accordance with 1.26.5- Non-material Non-conformities;

e. Converting the amount resulting from applying (a) to (d) above, if relevant, to a
single currency in accordance with 1.26.7- Conversion to Single Currency;

3. If price adjustment is allowed in accordance with 1.16 - Financial Proposal Prices and
Discounts, the estimated effect of the price adjustment provisions of the Conditions
of Contract, applied over the period of execution of the Contract, shall not be taken
into account in Financial Proposal evaluation.

4, If these Bidding Documents allow Bidders to quote separate prices for different lots
(contracts), and the award to a single Bidder of multiple lots (contracts), the
methodology to determine the lowest evaluated price of the lot (contract)
combinations, including any discounts offered in the Letter of Financial Proposal, is
specified in 1.26- Evaluation and Comparison of Financial Proposals and 1.42-
Proposal Evaluation Criteria

5. If WAJ find any serious unbalanced prices in any financial offer of the bidders, it may
require the bidder to produce detailed price analyses for any or all items of the
financial offer, to demonstrate the internal consistency of those prices with the
schedule proposed. If it turns out that the bid price is abnormally low or high?, the
Financial Proposal shall be declared non-compliant and rejected. If the Bid is
seriously unbalanced or front loaded in the opinion of WAJ and after evaluation of
the price analyses, taking into consideration the schedule of estimated Contract
payments, WAJ may require that the amount of the performance security be
increased at the expense of the Bidder to a level sufficient to protect WAJ against
financial loss in the event of default of the successful Bidder under the Contract.

1.27. Comparison of Bids

1. WA shall compare the evaluated prices of all substantially responsive Financial
Proposals established in accordance with 1.28- WAJ's Right to Reject All Bids to
determine the lowest evaluated Bid.

1.28. WAIJ’s Right to Reject All Bids

1. WA reserves the right to annul the bidding process and reject all Bids at any time
prior to contract award, without thereby incurring any liability to Bidders. In case of
2. Annulment, all Bids submitted and specifically, bid securities, shall be promptly

returned to the Bidders.

1.29. WAJ’s Right to Vary and Change Quantities

1. WA reserves the right at any time and before signing the contract to increase or
decrease, in a matter that is for WAJ best business interest, the quantities of
products and/or services originally specified in this RFP and its Appendixes without
any change in unit prices or other terms and conditions. The term applies for those
items selected for the award by the bid evaluation committee and does not imply
that WAJ intends to procure all requested items.

1 Abnormal prices are defined as prices that deviate by more than 35% of the average bids prices collectively.
Deviates refers to either over or below the average bids prices by 35%.
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1.30. Award of Contract
1.30.1. Award Criteria
1. Subject to 1.28- WAJ's Right to Reject All Bids WAJ shall award the Contract to the

substantially responsive Bidder and has been determined to have the highest bid
score as specified in 1.42- Proposal Evaluation Criteria, provided further that the
Bidder is determined to be eligible and qualified to perform the Contract
satisfactorily.

1.30.2. Notification of Award

1. Prior to the expiration of the period of Bid validity, WAJ shall notify the successful
Bidder, in writing, that its Bid has been accepted. The notification letter (hereinafter
and in the Conditions of Contract and Bid Forms called the “Letter of Acceptance”)
shall specify the sum that WAJ will pay the Bidder in consideration of the execution
and completion of the Works (hereinafter and in the Conditions of Contract and Bid
Forms called “the Contract Price”). Subsequently, WA shall also notify all other
Bidders of the results of the bidding.

2. Until a formal contract is prepared and executed, the Letter of Acceptance shall
constitute a binding Contract.

3. WA shall promptly respond in writing to any unsuccessful Bidder who, after
notification of award in accordance with 1.30.2-Notification of Award, requests in
writing the grounds on which its Bid was not selected.

4, In exceptional circumstances, WAJ may need to communicate with the successful
Bidder, established in terms of 1.26.8 - Margin of Preference, certain aspects of
Contract performance prior to sending the Letter of Acceptance. Should such a need
arise, this communication shall be limited to the following topics, as identified in the
evaluation report,

a. coordination of mobilization timing;
b. coordination of actions or inputs involving WAJ;
c. technical alternatives offered by the successful Bidder.

1.30.3. Signing of Contract

1. Within Fourteen (14) days of receipt of notification of award from the Purchaser the
successful Bidder shall sign, the contract.
1.30.4. Performance Security
1. Within 14 (Fourteen) days after receipt of the notification of award from the

Purchaser, the successful Supplier shall furnish to the Purchaser a performance
security in the form of a bank guarantee in an amount of 10% (ten percent) of the
contract price. The performance security shall be denominated in Jordanian Dinar,
subject to 1.26.9 - Evaluation of Financial Proposals, using for that purpose the
Performance Security Form included in Section - 5 Checklists, or another form
acceptable to WAJ.
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Failure of the successful Bidder to submit the above-mentioned Performance
Security or sign the Contract shall constitute sufficient grounds for the annulment of
the award and forfeiture of the Bid Security. In that event, WAJ may award the
Contract to the next lowest evaluated Bidder whose offer is substantially responsive
and is determined by WAJ to be qualified to perform the Contract satisfactorily.

Rejection of Proposals

Bid Evaluation Committee reserves the right to accept or reject any part of any
proposal, and to accept or reject any or all proposals without penalty or the
obligation to give any explanation.

Any proposal may be rejected immediately and not evaluated for any one of the
following reasons:

a. Failure to include the required Response Form(s) signed by an authorized officer
of the entity submitting the proposal.

Failure to follow the proposal format instructions.

Failure to comply with eligibility requirements for Bidders and materials

Failure to comply with the RFP requirements and statements.

Late delivery of bids

m oo o

Bid Evaluation Committee may elect, in its sole authority and discretion, to
implement the project in phases, by component, split the award among multiple
bidder(s) or to cancel the RFP and the implementation of the project without the
obligation to give any explanation.

Proposal Obligations

The contents of the proposal and any clarifications, answers, discussions,
documentation, presentation..etc. thereto submitted by the bidder shall become part
of the contractual obligation and incorporated by reference into the contract.

All proposals must describe in detail, and include all integral elements necessary for
the successful implementation and operation of the required services, including
labor, equipment sizing and services offered, and must be of such form that, upon
approval, shall be contractually binding.

Any missing or assumed item(s), component(s), service(s) or related commodity to
completely fulfil the successful implementation of the RFP requirements shall be
assumed at Zero cost by the bid evaluation committee and shall be the complete
responsibility of the eligible bidder to provide it and implement.

The proposal is requesting a comprehensive solution; therefore, it is the complete
responsibility of all bidders to ensure that their proposals are comprehensive,
complete, address all the RFP requirements and provide all necessary item for
successful implementation of the RFP requirements.

Disposition of Proposals

Technical proposals become the property of WAJ and shall not be returned to the
Bidder. Only unopened financial proposals will be returned to bidders.
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2. WA reserves and in its sole discretion may, but shall not be required to, exercise the
following rights and options with respect to the proposal submission, evaluation and
selection process under this RFP:

a.

Business Confidential

To reject any proposals if, in WAJ's sole discretion, the proposal is incomplete, the
proposal is not responsive to the requirements of this RFP, eligible
bidder/bidder(s) does not meet the qualifications set forth in the RFP, or it is
otherwise in the WAJ's best interest to do so

To supplement, amend, substitute or otherwise modify this RFP at any time prior
to the selection of the winning bidder(s)s for negotiation and to cancel this RFP
with or without issuing another RFP

To accept or reject any or all of the items in any proposal and award the
contract(s) in whole or in part if it is deemed in WAJ's best interest to do so

To reject the proposal of any Eligible bidder/bidder(s) that, in the WAJ's sole
judgment, has been delinquent or unfaithful in the performance of any contract
with WAJ or with others, is financially or technically incapable or is otherwise not
a responsible Eligible bidder/bidder(s)

To reject as information, non-responsive or otherwise noncompliant with the
requirements of this RFP and any Proposal which, in WAJ's judgment, is
incomplete, is not in conformity with applicable law, is conditioned in any way
that is unacceptable to WAJ, deviates from this RFP and its requirements, contains
erasures, ambiguities, or alterations, or proposes or requires items of work not
called for in this RFP.

To waive any informality, defect, non-responsive and/or deviation from RFP and
its requirements that is not, in the WAJ’s sole judgment, material to the proposal

To permit or reject at WAJ's sole discretion, amendments (including information
inadvertently omitted), modifications, alterations and/or corrections of proposals
by some or all of eligible bidder/bidder(s)s following proposal submission

To request that some or all of eligible bidder/bidder(s) modify proposals based
upon WAJ’s review and evaluation

To request additional or clarifying information or more detailed information from
any Eligible bidder/bidder(s) at any time; before or after proposal submission,
including information inadvertently omitted by eligible bidder/bidder(s)

To inspect and otherwise investigate projects performed by the eligible
bidder/bidder(s), whether or not referenced in the proposal, with or without the
consent of or notice to the Eligible bidder/bidder(s)
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h. To conduct such investigation with respect to the financial, technical, and other
qualifications of each eligible bidder/bidder(s) and WAJ, in its sole discretion,
deems necessary or appropriate

i. To waive and/or amend any of the factors identified in this RFP.

j.  To reject Eligible bidder/bidder(s)s who engage in collusion, conflict of interest or

any other factor that may negatively impact WAJ best interest or does not
conform with this RFP

1.34. Responsibilities

1.34.1.

1.34.2.

Eligible/winning bidder(s) Responsibilities

Eligible/winning bidder(s) and his employees shall exercise due diligence and care to
ensure all work performed under the contract is accomplished in a safe and
conscientious manner.

All information provided or communicated by Eligible/winning bidder shall be legally
binding including but not limited to this RFP, bidder’s proposal, presentation,
marketing material, , response to inquiries, answers to questions and any information
that will be communicated with WAJ at any time.

All work shall be in compliance with appropriate international standards, as well as
all WAJ ordinances and regulations.

All equipment and/or tools provided by the eligible/winning bidder(s) shall be in
good working condition and shall conform to required safety standards.

Eligible/Winning bidder(s) shall provide all services, equipment and tools necessary
to perform the requirements of the contract.

Eligible/winning bidder shall be held responsible and liable for all damage incurred to
WA facilities based on a review of the circumstances causing the damage.

Novation

Eligible/winning bidder(s) shall not assign or transfer, whether as Assignment of
Novation, any of its rights, duties, benefits, obligations, liabilities, or responsibilities
under this RFP and/or Contract without the written consent of WAJ, provided
however, that assignments to banks, trust companies or other financial institutions
for the purpose of securing bond may be made without the consent of WAJ.

Assignment or Novation of this contract shall not be valid unless the Assignment of
Novation expressly provides that the assignment of any of eligible/winning
bidder(s)’s rights or benefits under the RFP and/or Contract is subject to a prior lien
for labor performed, services rendered and materials, tools and equipment supplied
for the performance of the work under this RFP and/or Contract in favor of all
persons, firms, or corporations rendering such labor or services of supplying such
materials, tools and equipment.
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1.35. Responsibilities of WAJ

1. Shall assist eligible/winning bidder(s) by placing at his disposal all available
information pertinent to the Project.

2. WA will assist in facilitating access to eligible/winning bidder(s) to enter upon its
properties as required for eligible/winning bidder(s) to perform services under this
Agreement.

3. Give prompt written notice to eligible/winning bidder(s) whenever WAJ observes or

otherwise becomes aware of any development that affects the scope or timing of
Eligible bidder(s)’s services.

1.36. Payment Terms

1. Request(s) for payment shall be made to WAJ’s in writing, accompanied by an invoice
describing work accomplished, services performed, and any related deliverables.

2. Payments shall be made promptly by WAJ’s within Sixty (60) days of the acceptance
of an invoice, if accompanied with certifications and/or approval of assigned
committee.

3. Payment Terms are scheduled as follows:

Percentage of Payment, to be Payment Condition

paid to the Bidder, of the
Contract Price

1 10% Upon completing the following and issuing the formal approval
by WAJ and project’s stakeholders:

o Detailed Project Work Plan

o Site Transfer Certificate by WAJ to the Winning
Bidder

o Kick-Off Presentation

o performance bond from a Jordanian Bank with the
same account

20% After the approval of the detailed design
15% After receiving all hardware identified by the detailed design

15% After the completion of remote site readiness

v b W N

30% After completing commissioning, all acceptance testing,
certification and delivery of the entire solution

6 10% After 3 months from the final acceptance certificate

1.37. Prices, Taxes and Applicable Duties

1. Prices for products and services offered shall be quoted in JOD excluded from all
taxes and customs as per the tax exemption letter.
2. All additional taxes shall be quoted as separate and clear line items.
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Bidders shall be entirely responsible for all duties, license fees, etc., incurred until
delivery of the Products and Services to WAJ.

1.38. Penalties

1.

According to applicable WAJ law, penalty for delay(s) shall be imposed on the
winning bidder in case of failure of work completion in the specified period of time.
The penalty will be imposed for every day of delay immediately and automatically
after the expiry of the completion period without prior notice or any legal action.

WAIJ has the right to deduct these penalty charges from the amounts entitled to the
Winning Bidder. The deduction of such amounts does not exempt the Winning Bidder
from his responsibilities to and obligations towards the contract.

If the Winning Bidder fails to meet the agreed upon Implementation plan of the
project and misses one or more of milestones, ignoring written warnings submitted
to the Winning Bidder; WAJ has the right to appoint a third-party on the expense of
the Winning Bidder to complete the work on the delayed portions of the project.

If the Bidder fails to comply with the specified [Time for Completion], the Bidder shall
be subject to pay delay damages to the Purchaser for this default, these delay
damages shall be the sum stated in the table shown below, which shall be paid for
every week which shall elapse between the relevant Time for Completion and the
date stated in the contract. However, the total amount due under this Sub-Clause
shall not exceed the maximum amount of delay damages, these delay damages shall
be the only damages due from the Bidder for such default, other than in the event of
termination mentioned in this Contract. These damages shall not relieve the
Contractor from his obligation to complete the Works, or from any other duties,
obligations or responsibilities which he may have under the Contract.

Delay damages for the Works 0.5% of the delayed Goods or works per Week.

Maximum amount of delay damages | 15% of the final Contract Price.

1.39. Governing Law

1.

The governing law of this RFP and subsequent contract will be the Jordanian Law in
effect.

This RFP shall follow the Jordanian Procurement Law No. 8 for the year 2022 and
instructions thereunder.

1.40. Project Management

Following is a list of key project management activities, Bidders are required to build up and provide more
details on their project management standards, processes and approach.

1. Bidder should assign a primary qualified project manager and backup project manager
with all contact details, subject to approval by JVA.
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Bidder should submit a fully detailed implementation plan. The proposal dates shall
comply with the project key milestones assuming day-1 as the first day after successfully
completing the first milestone (Contract Signature).

Periodic activity report

1. The Bidder shall arrange for minuted weekly progress meetings with JVA to discuss the progress
and issues.

2. The Bidder should submit a monthly activity report. JVA may ask the Bidder to add, reshape or
remove any part of the report at any time of the contract’s lifetime. The Bidder will have no
objection to comply. The report should include the following as a minimum:

a.

oo 0T

g.

1.40.2.

1.40.3.

Business Confidential

Summary of the last period accomplishments, activities, works and results.
Hard and soft copies of all deliverables.

List of Quick Wins

List of Risks

List of Issues

Progress Percentage and Updated Project Plan

Monthly KPIs

h. Next Month Activities

Bi-Monthly progress report

The report should include the following as a minimum:

a.

> 0o o o0 T

Summary of all works carried out during the last quarter.

Major Accomplishment and Percentages of work completed

Payment Schedule

Milestone Update Status

Performance indicators list of values for the last quarter and all the previous ones.
Gallery of photos for main events and incidents.

Challenges faced and mitigations conducted or recommended.

Risk Management Ledger

Issues Management Ledger

Recommendations or Suggestions.

Project Final report

The report submission deadline is 30 days before closing the project. The content of the report is
to include the following as a minimum:

® o0 oo

Summary of all works carried out.

Performance Indicators

Recommendations for Future

Gallery of photos for main events and incidents.

Challenges faced and mitigations conducted or recommended.
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Key Project Milestones
The following is a list of key project milestones, Bidders are required to provide detailed work breakdown

structure and milestones in their proposals

No ‘Milestone Description | Entry Criteria

1 Project Kick-Off

Letter of Award to winning
Bidder including:

¢ Contract duly signed and
provide performance
guarantee

e Site Transfer Report by
WAJ

Exit Criteria

N/A

Completed Successfully

2 Updated Workplan Milestone 1 Approval of Work Plan by WAJ
Submission
3 Detailed Design Milestone 2 WA to approve Detailed Design

4 Supply of hardware

Milestone 3
Completed Successfully

Material acceptance by WAJ

5 Civil and
Electromechanical
Works at Site

Milestone 3
Completed Successfully

WA to accept site works

Completed Successfully

6 Hardware Installation | Milestone 4 WA acceptance of the installation
Completed Successfully
7 Software Preparation | Milestone 3 WA acceptance of the setup
and Setup Completed Successfully
8 Solution Go-live Milestone 7 WA acceptance of the testing phase
Completed Successfully
9 Commissioning Milestone 8 Initial Acceptance certificate

10 | Warranty period

Milestone 9

Completed Successfully

Final Acceptance

11 Maintenance
Agreement

Final Acceptance

Maintenance Agreement launch

1.42. Proposal Evaluation Criteria

1.42.1. Allocation of Marks
1. Technical Proposals will be allocated 70% of the total Proposal Score
2. Financial Proposals will be allocated 30% of the total Proposal Score
3. Passing mark for the technical Proposal is 80%
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1.42.2. Technical Proposal Evaluation Criteria
1.42.2.1. Eligibility and Qualification
1. The Bidder shall comply with the requirements of the eligibility and qualification

criteria as required in this RFP. The Bidder shall comply with the requirements of 1.4-
Eligibility of Bidders and 1.5- Eligible Materials, Equipment, and Services. The Bidder
shall use the relevant Forms included in Section - 5 - Bid Forms & Checklists. WAJ will
disqualify any proposal found incomplete, deviating from the bidding documents,
lacking supporting documents, does not include bidding security guarantee, or is in
breach of any legislation or conditions.

2. It is mandatory for the bidders to meet all these requirements together. Failing to
comply with this will lead to the disqualification of all bidders that do not satisfy
these requirements.

3. WAJ will inform the bidder of the disregarded proposal in writing, and he will be
required to retrieve his proposal and be handed the Bid Security.
1.42.3. Evaluation of Technical Proposals

The evaluation of the Bids shall be conducted following the steps as described below:

1. Assessment of compliance of technical proposal with requirements

i. Determination of responsiveness shall be carried out in accordance with 1.25.1 -
Determination of Responsiveness of Technical proposals and 1.25.2 - Evaluation of
Technical proposals, the assessment of the technical proposal submitted by a
Bidder shall comprise (a) evaluation of the Bidder’s technical capacity to mobilize
key equipment and key personnel to carry out the Works, (b) resources
experience, (c) project methodology and approach and (d) similar references, in
accordance with requirements specified in the Section - 2 Project Description,
Requirements.

ii. If atechnical proposal is declared not substantially compliant with the
requirements of the Bidding Documents, the Bid shall be rejected and shall not be
further evaluated.

iii. Bids not reaching a technical score of 80% are regarded as not substantially
compliant and will be rejected.

2. Scoring of Technical proposals
i. The evaluation of the Technical Proposal of the Bidders will be made in
accordance with 1.25.1 - Determination of Responsiveness of Technical proposals
and concern the following criteria consisting of the scored technical factors, sub-
factors, compliance tables and their corresponding weights:
ii. The technical factors (sub factors) and the corresponding weights out of 100%

are:
(%)
1. Staffing 25
(i)  Project Manager 3
(i)  SCADA and PLC Engineer 5
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Technical Factor Sub-Weight Weight in
(%)

(iii)  SCADA Software expert 6

(iv) Network Engineer 4

(v) Information Systems Security Expert 2

(vi) Post-Implementation Support Staff 5
2. Compliance with RFP format requirements Pass/Fail
3. Similar References (Minimum 2 References) 10

Bidder should provide detailed evidence and track record on their
relative expertise providing the following as minimum:

a. Project brief description

b. Project budget

c.  Customer name, industry and customer country

4. Presentation Session 10
5. Technology 40
Proposed hardware, software, infrastructure, and communication
equipment
6. Methodology and Work Plan 15
1.42.4. At least 3 Similar References for Bidder Expertise
1. Each proposed Bidder shall provide detailed evidence and track record on their
relative expertise providing the following as minimum
d. Project brief description
b. Project budget
c. Customer name, industry and customer country
d. Expert level of effort in calendar days
e. Expertroleinthe project
f. Deliverables made by the expert
g. Achievements and impact made by the expert
h. Expert proposed role in this project
2. A similar reference shall clearly indicate the expertise required in this section,

provide sample of work delivered to the similar reference, highlight how the work
has been able to improve operation, achieved its planned results, where the
proposed resources have been involved, provide contact details and empower WA
to contact the reference and gain additional details.

1.42.5. Financial Proposal Evaluation Criteria

The evaluation of the Financial Proposal of the Bidders will be made in accordance with 1.26.9 -
Evaluation of Financial Proposals
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The financial Criteria will be allocated 30% of the total proposal score. Allocated as follows:

Criterion Allocated %

Procurement Cost (One-Time Cost to be paid by WAJ) 80%

Maintenance Contract for 5 years after the end of the warranty period 20%
1.42.6. Presentation Session Procedure:

The Bidder will be invited to give a presentation of his proposal at the time and venue as decided by WAJ.
It is mandatory for the bidders to attend the presentation session. Failing to comply with this category will
lead to disqualification of the Bidder. The presentation session will be conducted per the following:

1. The presenters will be the proposed Project Manager supported by certified experts.

2. Other Bidder team members may be attending to support presenters occasionally.

3. The presentation shall be given 30 minutes only without interruption and with no chance to
extend more under any excuse.

4, The presentation shall use PDF format and will be submitted in hard and soft copies at the end of
the session to WAJ and Bid Evaluation Committee to be added to the technical proposal content.

5. The presentation shall not deviate from the submitted proposal, add to it, mention any pricing
data, address any of the attendees from WAIJ side by any personal mean or use unclear promises.

6. The presentation shall be fully in English language.

7. The presentation will be followed by a 15-minute break, where the Bidder team will leave to
another reserved room.

8. WAJ's team will write down questions and clarifications to be submitted to the project manager
after the 15-minute break.

9. Another break for 30 minutes will be given for the Bidder’s team to write down answers and
clarifications. (the room will be equipped with an A4 black and white printer)

10. The Project Manager will be back to the presentation room accompanied with the certified

experts to submit written answers and clarifications and 15 minutes will be given to present
answers and clarifications verbally.
11. The written document of questions and answers will be added to the technical proposal

1.43. Calculation of Proposal Total Score

In accordance with 1.25- Evaluation of Technical proposals and 1.26 - Evaluation and Comparison of
Financial Proposals, a combined scoring system for the Technical and the Financial Proposals is to be used
as follow:
1. Bidder total evaluation score will be equal to the sum of the Technical and Financial
score using the following equation:
Bidder total evaluation score = (Bidder technical evaluation score + Highest Technical
Score) x 70% + Financial Proposal Score

2. The Contract will be awarded to the highest bid score in accordance with 1.30.1 -
Award Criteria.

3. In the case where the highest bid score for two or more proposals have been equal,
preference and award will be made to the bid with the highest technical score.
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4, If case where the highest bid score for two or more proposals have been equal and

their technical proposal score has also been equal, the bid evaluation committee will
require a discount from the two eligible bidders and in case the new discounted
prices are found to be similar, the bid evaluation committee has the right to award
the contract to eligible bidder that it desires without any reason disposition.

1.44. Period of Warranty

1. The winning bidder ensures the provision of maintenance functions for the solution
provided for a period of 2 years. Including the design, supplied material (hardware
and software), services provided (site works and system configuration).

2. The warranty period shall be at Zero-Cost to WAJ. No additions or mark-ups shall be
applied to any component(s) of the solution to cover such expense.

3. The term zero-cost shall refer to replacing any component of the proposed solution in
case of defect or malfunction or any unforeseen reason. The winning bidder shall
bear all cost(s) associated with the replacement of the defected component.

4, If and at any point in time, WAJ realizes that price addition or mark-ups have been
applied to cover the warranty fees, WAJ reserves the right to reject the solution and
request the refund of all payments made to the winning bidder in addition to any
other fees that WAJ see of relevance.

5. Warranty term to start upon issuing the certificate of completion (initial acceptance)
by WAJ and for the period of 2 years at zero cost to WAJ.
6. The bidder shall ensure availability of international worldwide support on 24x7 basis

and availability of Internet and hot-line support services.
7. All material used in implementing civil works like tiles etc. should be of satisfactory

performance for a period of 20 years from the date of acceptance or 21 years from
date of commissioning whichever is earlier.

1.45. Post-Implementation Maintenance Agreement

1. The bidder shall provide the cost for a maintenance agreement after the Final
Acceptance. The duration of the Maintenance Agreement is 3 years.
2. The maintenance agreement shall include a Support and Maintenance Plan

elaborating the procedure for reporting and resolving issues.

For both clauses 1.44 — Period of Warranty, and 1.45 Post-Implementation Maintenance Agreement, the
following shall apply:

1. Evidence of the solution manufacturer company viability and sustainability and to
provide continuous support and development for at least 3 years after the warranty
period.

2. Eligible Bidder(s) shall provide written authentic evidence by the solution

manufacturer/developer that solution manufacturer warrants that there is no
intention of discontinuing support of any of the offered Products or any solution
component(s) to be supplied under the Contract within 60 months following initial
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acceptance. In the event that the Bidder intends to discontinue support of any
component listed in the proposed solution after this period, the Bidder shall notify
WA one year in advance of such discontinuance to permit WAJ, at its option, to
replace the product with another one. Nothing in the prevailing clauses shall in any
way release the winning and eligible Bidder(s) from any warranty, maintenance or
support obligations under this Contract or limit WAJ's ability to seek other remedies
as specified in the Contract.

3. Without limitations, and if applicable to this contract, the eligible and/or winning
Bidder(s) warrants that it shall secure all necessary written agreements, consents and
transfers of rights from its employees and other persons or entities whose services
are used for the development of custom-made Software, including a written
agreement with employees that all custom-made Software created under the
Contract fall within the scope of their employment duties, and that all Intellectual
Property Rights in such custom-made Software are fully transferable to WAI.

4, All hardware, software and solution components proposed to be provided by the
bidders shall be of the latest version/edition available from the
manufacturer/developer.

5. Bidder shall include a detailed Maintenance and Support plan in its bid (as part of the
Project Plan). The bidder shall provide technical support services for all solution
components during the warranty period including but not limited the following:

a. Local (Jordan) Support availability (at least 5 days a week, from Sunday to Thu)
b. Support response times shall be according to the following sample table:

1 Critical (core system component failure) Max. 4 hours

2 High (errors causing malfunction of critical functions) Max. 8 Hours

3 Medium (errors causing malfunction of non- critical Next Business Day
functions)

4 Low (error does not interrupt business and not causing Two Weeks
any mal-function of any component)

5 Very Low (error does not function exactly as stated or  No later than the
could be obviously improved) next system

update

c. Email, Online, Telephone hot-line support in English and Arabic for the Coverage
Period with a 24 hours maximum response time.

d. The Bidder shall provide the following information:
i Problem reporting, escalation and resolution procedures
ii. Describe the support organization, including the number of staff and
representative CV's of maintenance staff and especially those who will be
working on this project.
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iii. How fixes and/or upgrades and changes will be introduced into WAJ

environment (e.g. testing, migration among environments, approvals)
iv. Development of procedures for automatic upgrades and verification
v.  Service Level Agreement (SLA).

e. The winning bidder shall install current software patches and service packs for all

software applications and maintain them during system lifetime.

1.46. Gray Market Products are Not Allowed

Only new, branded and recently (meaning no more than 9 months from the award
date) manufactured equipment, material, spare parts, components are accepted and
shall not be provided, quoted or delivered to WAJ.

Used, refurbished, or remanufactured parts may be provided. No gray market
supplies or equipment shall be provided. Gray market items are Original Equipment
Manufacturer (OEM) goods intentionally or unintentionally sold outside an
authorized sales territory or sold by non-authorized dealers in an authorized sales
territory.

No counterfeit supplies or equipment shall be provided. Counterfeit items include
unlawful or unauthorized reproductions, substitutions, or alterations that have been
mismarked, misidentified, or otherwise misrepresented to be an authentic,
unmodified item from the original manufacturer, or a source with the express written
authority of the original manufacturer or current design activity, including an
authorized aftermarket manufacturer. Unlawful or unauthorized substitutions include
used items represented as new, or the false identification of grade, serial number, lot
number, date code, or performance characteristics.

Bidder shall be an OEM, authorized dealer, authorized distributor or authorized
reseller for the proposed equipment/system, verified by an authorization letter or
other documents from the OEM. All software licensing, warranty and service
associated with the equipment/system shall be in accordance with the OEM terms
and conditions

Failure to fully comply with this clause and if discovered or came known to WAJ and
at any point in time shall result in immediate termination of the contract and
immediate disqualification. In such case, WAJ will request all payment to be
immediately refunded, pursue legal action and fortify all active bonds and securities.
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Section - 2. Project Description and Objectives

2.1. Overview of Existing Situation

The Jordan Valley Authority (JVA) is responsible for operating and maintaining the King Abdallah Canal
(KAC) system, along with dams and irrigation pumping stations. Their SCADA system integrates most of
the canal’s infrastructure facilities and provides control and monitoring at the main control room.
However, no dams or pumping stations’ PLC/RTU are connected to the SCADA server at control center. As
a result, it is not possible to monitor and control these sites from the control center.

JVA’s SCADA software is difficult to maintain and update, as new instrument tags cannot be added to the
current system. The software has reached the end of its life expectancy and requires immediate
replacement to meet evolving demands and technological standards. Additionally, the SCADA server
hardware must be replaced to ensure compatibility with the newly proposed SCADA software. The new
SCADA system should be interfaced or integrated with the Water Management Information System
(WMIS) and the Main Monitor Center (MMC) SCADA system at MWI for water resources monitoring
purposes. The proposed new SCADA system will also support ongoing projects (such as Phase Ill FARA 5
nationwide Bulk meter, Phase || FARA 6 “W02” Wadi Al Arab and Phase Ill FARA 6 Al Mujab Pumping
Station) and future projects funded by USAID or other donors.

The existing SCADA system lacks protection against external threats. Therefore, to safeguard against
hackers and malware, cybersecurity measures should be integrated into the proposed new system.

The USAID Water Governance Activity (WGA) assessment team visited 91 JVA facilities, including KAC
check gates, pumping stations, dams, reservoirs, springs, and the control room. These visits covered
facilities in the North, Middle, Shounah, Southern Ghor, Northern Dams, and Southern Dams directorates.

KAC SCADA system installed in the Control Center in Deir Alla, for operation, monitoring and control of the
King Abdullah Canal with its inlets and outlets, with 34 regulation check gates, controlled by SCADA
operator, it is possible to adjust water storage and conveyance according to the demand. This system was
installed between 1995 and 2000 to optimize the water diversion for irrigation in development areas west
of the canal. This project was financed by the (KFW) and realized by its consultant Société Canal DE
Provence (SCP), French Company, in 2012 this SCADA was upgraded by replacing the Open VMS SCADA
server by new Linux Server add new tags related to ZClll (Zarqga Carrier Ill) to unify them in one system. In
2016 the network system (copper cables) along KAC was replaced by Wireless Network (Radio
Technology) and replacing all the PLCs with new ones.

The SCADA software runs on the Linux server. The application it runs through is called Synoptic. The
SCADA system is obsolete and needs to be replaced. A local integrator is attempting to convert over to
WinCC Pro version 13.0 SP2. The WinCC application was not functioning.

The current SCADA system includes a Historian and archive Ingres database, making it challenging to
access the historical data that should be available and migrate old data to new system.
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The hardware at the main control center includes a ProLiant DL380 Gen9 server, two (2) Simatic S7 1500
controllers (connecting the North and South sites), two (2) SATEL RF modems (also connecting the North
and South sites), one Zain router (for GSM site connectivity), an eFive25 VPN gateway, and a 10 KVA UPS,
along with various switches and patch panels.

2.2. Project and RFP Objectives

The proposed new SCADA system at JVA is crucial for reducing Non-Revenue Water (NRW) through

effective management and operation of water resources and distribution networks. With SCADA,

operators can easily estimate water losses, monitor water levels and flow through the KAC, Dames,

irrigation networks and critical points, record and analyze sudden changes in flow rates to identify new

leaks and vandalism on irrigation networks, and significantly reduce the response time for maintenance

teams.

One of the activities of the JVA focuses on enhancing water supply monitoring and optimizing the use of

the Supervisory Control and Data Acquisition (SCADA) systems. Overall, the proposed SCADA systems aim

to accomplish the following goals:

Monitor and control the quality and quantities of the water supplied from the resources.

Monitor and control the quality and quantity of water in the primary network and all facilities.

Decrease the maintenance cost for the water facilities.

Decrease the running cost for the water facilities.

Manage the water resources by monitoring the pressure and flow from the source to destinations.

Decrease the water losses in the primary network (physical and commercial) by monitoring the

facilities in real time.

7. Monitor and control the water facilities by detecting emergency faults and deal with these faults at
minimum response time.

8. Construct a database and historical record of the water network parameters to enhance water
operations. These parameters include pressure, water levels, water quantities, etc.

ok wnNE

2.3. New SCADA System Key Requirements
The proposed new SCADA system for the JVA Main control system will deliver the following minimum
features:
e  The SCADA system shall support and incorporate ISA 101 HMI standards including situational
awareness graphics.
e  Client / Server architecture based on TCP/IP networking and report-by-exception (RBE) technology
e  Standalone single server operation.
e Symmetric main-standby & capacity for triple standby server functionality.
e  Additional servers for client load sharing and remote locations.
e  Permanent Standby Server designed to be placed outside corporate firewalls providing read-only
access to the server while ensuring corporate security.

Fully automated data transfer between servers to provide complete server redundancy other
. This transfer shall include configuration, real-time data, historic data and event lists. Database
updates shall be on an incremental basis with tunable parameters
e Ascalable fully distributable architecture capable of:
a) Unlimited number of server systems.
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b) Unlimited number of display clients.

All redundancy shall be handled by the database, with the operational state of systems preserved
through a server changeover. The system shall not rely on driver redundancy for data transfer

when providing redundant server. The system shall present a uniform view of data including
communication status after a failover.

Active-Active redundant server

Clients connect to a synchronizing server as soon as the configuration and current data in the
database has synchronized. Incomplete data sets as per clients request on event or trend provide
indications that the synchronization is still in progress to ensure that conclusions are not drawn from
incomplete data sets.

Configurable compression of data communications between client/server and server/server to allow
optimization of communications performance over WAN networks.

Change reporting on Client/Server and Server/Server links rather than polled communication to
permit operation on WAN networks.

Capable of operating Client/Server and Server/Server links over low to medium speed channels
depending upon database size (e.g. 128K)

Application shall be 64-bit version and supported on standards-based technology including PC
platforms with a Windows operating system (Supports the latest release of Windows Server),
Ethernet communications, TCP/IP, OPC UA for interconnectivity of multiple systems from different
suppliers, field mountable control system, remote 1/0 subsystem, and bus-based serial
communication with smart field devices over FieldBus, HART, Profibus, Profinet, DNP3 and Modbus
TCP/IP networks and MQTT.

The system should provide direct access to HART instruments via the Control and I/O development
software. Access to HART instrument variables shall be available through controller tag data
structures and configuration and calibration should be accomplished via instrument profiles.

Cross platform compatibility — PC, tablet, Smartphone and web interface feature.

SCADA supports creating dashboards that display key performance indicators (KPIs) and alerts.
SCADA shall be Modular Features: Includes alarms, events, trends, recipes, and a complete database
interface for comprehensive monitoring and control.

The SCADA database shall be of true relational database design and optimized for real-time SCADA
operation. The database shall be object oriented and organized in a hierarchical structure. It shall
support user-created “Templates” that allows management of common configuration from a single
point in the database. Templates shall be used for repetitive, standard configuration.

The SCADA database shall be of true relational database design and optimized for real-time SCADA
operation. The database shall be object oriented and organized in a hierarchical structure. It shall
support user-created “Templates” that allows management of common configuration from a single
point in the database. Templates shall be used for repetitive, standard configuration.

The SCADA system must have the capability to incorporate formulas including arithmetic calculations
to determine the water quantity in cubic meters (m3) within the gate structure, as well as the flow
rate in cubic meters per second (m¥s) based on the water level upstream of the gate.

The SCADA system shall provide automatic, tamper-proof archiving (integrated or via a historian)
with 1-year retention for events and 10-year retention for historical data. Archived data must be
encrypted, immutable, and retrievable within 5 minutes. Redundant storage is required to ensure no
data loss.
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2.4, New SCADA Operational Minimum Requirements

The SCADA system shall include, at a minimum, the following functionalities:
Data Acquisition and Monitoring
e Continuous monitoring of KAC inflows and outflows using:
e Level sensors linked to the weirs with derived calibrated discharge equations.
e Electromagnetic or ultrasonic flowmeters
Real-time monitoring of:
Pumping station operational status.
o Water levels upstream and downstream of check gates.
e Gate opening positions.
e Reservoir water levels and release flows.
e  Flow at main conveyance lines.
System Diagnostics and Alarms
e Alarm generation for:
e Communication failures.
e  Electrical issues (220V / 24V).
e Mechanical malfunctions.
e Unauthorized access.
e Gate status (fully open/closed).
e  Control mode status (local/remote).
Control Capabilities
e Remote operation in case of the field readiness.
e Local and remote control options with user access logging.
e Manual override capability at field sites.
Data Archiving and Historical Trends
e Archiving of operational data (level, flow, gate position, salinity, etc.) for a minimum of six (6) years
e (Capability to generate and visualize historical trends for analytical purposes.
Integration and Data Exchange
e Daily data exchange interface between SCADA and WMIS:
e Upload of forecast data from WMIS to SCADA
o Transfer of measured field data from SCADA to WMIS
Additional Functional Requirements
e Wherever two RTUs are installed within the same site, consolidate all instruments and 1/0 signals into a
single RTU upon agreement with JVA. This will require reconnecting all devices to the designated RTU
and transferring the RF modem along with its cabling from the old RTUs to the designated RTU to
maintain SCADA connectivity through the existing RF network.
e The SCADA system must be expandable to allow the integration of new facilities, including but not limited
to:
e Wadi Al-Arab Pumping Station.
e Telal Al-Dhahab Station.
e The system shall display the cumulative total volume of water pumped per individual pump unit.
e The system shall support the generation of multi-variable analytical reports, allowing users to select and
combine data types (e.g., flow, level) for advanced review and decision-making.

System-Users Interface
The system interface shall include at least the following screen categories:
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e A main overview screen displaying the entire system
Three general overview screens for the main canals
Eight detailed screens for individual canal sections
A gate monitoring screen with navigation capabilities between related views
A pumping stations screen with navigational access to individual stations
e A dams screen with screen-to-screen navigation
e A projects screen allowing navigation between multiple project views
e A conveyance and outlet screen with integrated navigation between components
e A new dedicated screen shall be added to the system interface to display all pumping units by
directorate across the network
Onsite Support Engineer After Go-Live
It's required that the awarded vendor provide a full-time onsite SCADA support engineer during the first 2—3
months post go-live for stabilization, troubleshooting, and immediate issue resolution.
The new SCADA system must be operated in parallel with the existing SCADA for three months to allow for
performance comparison and data validation.

2.5. Proposed High-Level System Architecture

The architecture of the proposed SCADA system is described below and illustrated in the accompanying
figure. However, it is the bidder’s responsibility to finalize and submit the complete list of required
software and hardware components. The bidder must ensure full compliance with the key SCADA
requirements and components specified in Clause 7.3.1. The proposed total cost should reflect, to a
minimum, these requirements. Additionally, any components not explicitly mentioned in Clause 7.3.1 but
necessary to meet the overall SCADA system requirements must be identified and included in the
bidder’s technical proposal. These additional items will be subject to technical evaluation:

e At the Main Control Center in Dier Ala, all facilities, including KAC, pump stations, and dams, can be
monitored and controlled. The following devices will be installed in the main control room.
- Main SCADA Server with 10,000 points/tags license
- Redundant SCADA Server with 10,000 points/tags license
- Two (2) 24 Port 10/100/1000 base and 4 SFP switch
- One (1) Engineer Workstation
- Three (3) Operator Workstations
- Three SCADA Firewall (active & standby and remote access)

- Two (2) wall LED screens (same size of existing) &
- UPS10KVA

- 42U Rack

- Two laptops for maintenance team.

- 65’ screen

e Remote Sites
The directorates listed below will exclusively control and monitor the associated facilities, with the
following devices to be installed at each directorate.

- Workstation PC/ license and 50” LED screen includes related facilities mimics
- SCADA remote access Firewall
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The Directorates as listed below

- North Directorate (Pump Stations 2 to 41)

- Middle Directorate (Pump stations 46 to 78)

- South (Shounah) Directorate (Pump stations 81 to 96)

- Mujib pump stations

- Southern Ghor Region Directorate (Southern Ghor Pump Stations & Dams)
- Noth Dams Directorate

- South Dams Directorate

A remote monitoring view screen is also needed at JVA HQ in Amman, which will include a 65” LED wall, a
licensed PC, and a SCADA remote access firewall.
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|
[ i
F 50" SCREEN | 50" BCREEN
FIREWALL ﬂ % FIREWALL %
REMOTE REMOTE
ACCESS AGGESS
SOUTH DAM DIRECTORATE VA AMMAN
nnmm:_L FAHENAT%
[ &TanbBY proeiy |
ﬁ 50" SCREEN | 50" SOREEN
!
FIREWALL - I:i:_l ﬁ FIREWALL I;EI
REMOTE REMOTE
ACCESS ACCESS
NORTH DAM DIRECTORATE ! %l;m NORTH DIRECTORATE
scanageRver | 24 PORT SWITCH 24 PORT SWITCH MTRIATI
I > =, - 5
N WORGETHTON woREon I jrmee)
| == POINT LICENSE .
FIREWALL ) FIREWALL o
REMOTE REMOTE
ACCESS ACCESS
SOUTHERN GHOR MIDDLE DIRECTORATE
REGION DIRECTORATE
| " [
e —
I :
FIREWALL Lo == 5 FIREWALL ' %
REMCTE REMOTE
ACCESS ACCESS
SOUTHERN GHOR DIRECTORATE MMC @ MWI PRINTER SOUTH (SHOUNAH) DIRECTORATE
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2.6. Safety Procedures

The following is a list of safety procedures that the Contractor is required to adhere to:

- The Contractor shall abide by all procedures and safety regulations applicable to the Employer and shall
comply with all requirements of security and safety of the Employer.

- All provisions for lights, guards, fencing, warning signs and watching shall be coordinated with, and
acceptable to, the authorities whose properties are affected by such provisions. Any of the said
provisions which are not acceptable to these authorities shall be immediately upgraded or replaced at
no additional cost to the Employer. In addition, the contractor shall comply with all relevant sections
and provisions of the contract documents relating to these issues.

- The Contractor is responsible for providing necessary personal protective equipment and ensuring the
employees are trained on its proper use. Required equipment includes (but not limited to): safety
glasses or safety goggles; safety helmets, cut resistance gloves; fully enclosed shoes (no sandals);
and long pants (no shorts).

- Inthe event that there is an injury or accident, the contractor shall notify the Employer immediately
and submit a written injury report to the Employer within 24 hours of the injury/accident.

- The Contractor must have a minimum of one safety professional with formal documented first aid
training on site at all times .

- A safety harness is required when working two meters or higher above ground in an area that is not
confined by handrails.

- All excavations, open trenches, and floor openings must be barricaded.

- The Contractor is responsible for the housekeeping in his work area including lay down areas, storage
buildings and offices. Operating personnel will need to work around these areas continuously, so it is
mandatory that each of these areas be cleaned at the end of each workday.

- The Contractor will provide and maintain trash dumpsters as required to ensure the project site is kept
clean at all times.

- The cost of lost time resulting from Contractor safety violations will be for the Contractor's account and
will not be reimbursed the terms of this contract.

- The Contractor should cover his staff with appropriate medical insurance and social security coverage,
the Contractor will be responsible for securing the appropriate remedies in the event of a work
accident, and the Employer’s responsibility will be limited to provide the first aid only.
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Section - 3. Proposal Format
3.1. Technical Proposal Format (Envelope 1)

The Bidder shall present a written technical proposal to address the functional, technical and other
requirements listed herein, and explain how the Bidder plans to approach each requirement. Bidders are
given wide latitude in the degree of detail they offer or the extent to which they reveal plans, designs,
examples, processes, and procedures. Proposals must be fully responsive to the requirements. Proposals
must identify any deviations from the requirements. Enough detail should be included to demonstrate the
Bidder’s knowledge of the project and their ability to satisfy each requirement. Bidders are also required
to present a written financial proposal bounded separately.

To accelerate execution and simplify proposal evaluation and to assure that each proposal receives the
same orderly review; all proposals shall adhere to the format described in this section.

Proposals should comply with the following:

o Sections and pages should be numbered sequentially

o Clearly specify any and all variances from specifications specified by the RFP

. Include a table of contents listing all sections, figures, and tables

o Include an acronym list

o Separate major sections and appendices by labelled ring binder index tabs

o Font type is Arial size is 10pt

. Address the requirements completely and accurately using the required format

. Any additional pages exceeding the maximum number of pages indicated in the following

section will not be reviewed or considered as part of the evaluation and may result in
proposal technical disqualification.

o Failure to provide clear and concise information will negatively impact eligible Bidder(s)
technical evaluation and may result in his disqualification.

Proposals should be bound separately and organized in sections as follow:
The Technical proposal shall have the layout and content as described in the following table:

Introduction Limited to the listed 1. Bid Security
content. 2. Signed Letter of Technical proposal,
3. Declaration of Undertaking
4 NDA
5. Company Registration certificate and
company contact coordinates
i. Power of Attorney; if applicable
ii. Bidder Information Form
iii. List of Sub-bidders.
6. Bidder’s Roles and Responsibilities
7. Bidder’s financial situation. 2 years audited
financial statements.
8. Certificates of origin for all proposed
products and materials

No Text, illustrations
or write-ups
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Completed Eligibility Matrix,

10. Documents Establishing the Eligibility and
Qualifications of the Bidder

11. Forms including
i. Technical Proposal Submission Checklist.
ii. Bidder’s Statement of Conformance

iii. Evidence of previous similar works

12. Recent and Original Authenticated Letter
issued by the solutions manufacturers
authorizing the bidder to provide services
and solutions for this bid and in Jordan and
detailing the bidder’s partnership level.

13. Warranty and Post-Implementation Support
recent and original certificate issued by the
solution manufacturer

14. Any certificates, agreement(s) between
multiple partners or certificates to illustrate
the authorization of the solution
manufacturers for the local partner(s) to
provide the required services or deploy
hardware or implement the proposed

software.
Executive Three (3) Pages Include a brief executive summary of the major
Summary facts, solution benefit and features of the

proposal including any conclusions, important
assumptions, and recommendations.

The executive summary should be specifically
designed for review by a non-technical audience
and senior management

The executive summary should highlight your
solution and company strengths and abilities

Understanding of  Five (5) Pages This section should describe the Eligible Bidder’s

the Project understanding of the project nature, objectives,
requirements and business impact. The write-up
should be focused on analyzing RFP requirements,
business challenge and how the solution is
addressing such challenges.

Profile and Ten (10) Pages Provide a brief description of their corporate and

Capabilities other organizational history and experience in
performing similar implementation service. The
description should include details about the
technical organization of the Bidder including the
number, qualifications and experience of the
professional staff.
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Include information that highlights their particular
abilities to successfully complete the RFP
requirements and how the Bidder will structure,
develop and manage the project. Such
information has to include but not limited to the
following:

e Inthe case of a Bidder offering to supply
products under the contract that it did not
produce, the Bidder has been duly
authorized by the subcontracted producer to
supply and implement the products in
Jordan and to act on behalf of the producer,
corroborated by a completed Producer’s
Authorization Form;

e That the Bidder and any subcontractors have
the financial, technical and staff capabilities
to support the system and have a successful
performance history appropriate for their
role in fulfilling the contract.

Solution Twenty Five (25) This section shall provide BEC with a

Overview Pages comprehensive, straight to the point of the
solution and how it will operate/run when
installed, features shall focus on meters, software,
integration with existing systems, and reports
generated by the software and other features or
benefits the eligible bidder see of importance.

This section shall serve as a self-explanatory
technical presentation of the solution equipped
with use-cases that illustrates how the solution is
addressing the business requirements and will
achieve the RFP objectives.

Eligible bidders shall avoid inserting marketing
information, product literature and similar sales

slides.
Project Twenty (20) Pages This section should describe the approach,
Implementation techniques and methodology by which the Bidder
Approach and plans to accomplish all the work discussed in this
Methodology RFP. This section should start with a brief

statement that demonstrates the Bidder's
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understanding of the nature and desired
outcomes of the project.

The Bidder is requested, where appropriate, to
make reference to supporting literature describing
the details of proposed application and
implementation services and techniques to be
used, or other supporting material that he feels is
relevant. If included, this supporting literature
must be referenced in the response to the
specification and included in an appendix to the
Eligible Bidder’s proposal. The inclusion of
supporting literature or standard descriptions of
the Bidder's approach, methodologies, software
development tools and their features and benefits
will be considered as supporting documentation
only, and is not sufficient to satisfy the terms of

this RFP
Quality Five (5) Pages This section will define the quality assurance,
Assurance quality control, and quality audit procedures that

will be used in the project as required in the
guality assurance stream. In addition, All Eligible
Bidders shall use this section to describe the
quality assurance criteria and quality control
measures that will be followed in the project and
implemented by the solution manufacturer

Key Professional  Fifteen (15) Pages 1. Each Bidder shall provide a table of the
Staff Experience proposed positions for key staff and the
qualifications, years of experience, and areas
of expertise for each of the proposed positions
as described in this RFP and using the forms
for Resources CVs
2. Experts Similar References Form

Reference to Ten (10) Pages Reference about already implemented similar

Similar projects in Jordan or other cities/regions

Implementation especially in Arabic spoken cities or regions and
specifically in utilities.

Requirements Five (5) Pages Eligible Bidder(s) shall use this section to indicate

from WA) any requirements that WAJ is to provide for the

execution of the project. The requirements can be
logistic, human resources, infrastructure, existing
data (in digital form or hard copy) or other
resources
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Exceptions to Five (5) Pages The section shall make very clear where an

Specifications exception is taken to the specifications and how
alternatives will be provided. Therefore,
exceptions, conditions, or qualifications to the
provisions of WAJ’s specifications must be clearly
identified as such, together with the reasons, and
inserted in this section of the proposal.

Compliance Open List of all Compliance tables and checklists listed
Tables in this RFP including but not limited to:

o Compliance Tables

o Templates of all project deliverables
Appendix— A Open o Forms, supportive certificates and
Forms, documents for similar projects or any official
Certificates document from the Employer... etc., to prove the
Supportive description of the similar project and its main
Documents, CVs, components.
and Gantt Chart . Work Schedule and Project Gantt Chart
Appendix — B Open Any other supporting material the Bidder believes
Others its important

- Detailed Company Profile
- Detailed Reference

- Success Stories

- Any other material

3.2. Financial Proposal Format

3.2.1. Introduction

Bidders are required to submit their financial proposal in a separately bound envelope (sealed envelope).
The Bidder will be responsible for delivering the required outputs for the cost quoted. WAJ will not be
responsible for any additional cost due to missing Items from the quote but essential to fulfilling the
project requirements. This would result in proposal disqualification and rejection or assumed as Zero cost.

3.2.2. Contents of the Financial Proposal

This section outlines required contents of the financial proposal of the project. The Bidder may provide a
more detailed cost structure than that required below, if they believe that it can clarify their case or justify
additional costs, as long as the main required information is provided. The financial proposal shall consist
of the following:

Cost Summary

Proposal Cost Summary reflects the scope and objectives outlined in Section 2, ensuring each listed
hardware and software component directly supports SCADA modernization goals such as real-time
infrastructure monitoring, interface with WMIS/MMC, cybersecurity compliance (IEC 62443), and
operational scalability and uptime of 99.99%.
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1. Hydraulic Calculations and Any Unanticipated Work (Optional).
Cost will be priced per day of work for hydraulic calculation development, and shall be Included in the
financial proposal to account for any unanticipated works such as but not limited to:

Hydraulic calculations and calibration:

- Carrying out hydraulic calculations (flow through canal check gates).

- Derivation of flow equations and rating curves for discharges under and through the gates,
supported by field measurements and/or calibrated models.

- Estimation of storage volumes within canal reaches and between gate structures.

- Submission of detailed technical reports with recommendations for discharges along KAC using
the exacting sensors.

Utilization of this sum shall be subject to prior written approval from the Water Authority of Jordan (WAJ)
and Jordan Valley Authority (JVA), and it shall not be subject to contractor markup, profit margin, or
overhead charges.

2. Proposal Cost Summary
This section must provide a comprehensive cost summary for the proposed according to the following:

a. One-Time Cost Summary

> | Unit Price Line Total
d inJOD inJOD

(=
=
=)

]
=
=

(8]

)]

Q.
(7]

Hardware

1. Main SCADA server to manage and control not less than | R1 1
10,000 points/tags, secure, RAID, redundant and run
OPC software.

2. Redundant SCADA server to manage and control not less | R2 1
than 10,000 points/tags, secure, RAID, redundant and
run OPC software. Configured in Failover mode

42U Server Rack, Cable Panels, Power Distribution Units | R4 1
4. Operator and/or Engineering workstations including PC R5 3
operation software and screen.
5. SCADA Workstation for remote JVA directorates and R6 7
required software and configuration.
6. 50" wall screen to be installed in the JVA directorates. R7 7
7. SCADA View screen for monitoring purposes at JVA R8

Amman (View same screen as at main control center)
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Unit Price Line Total
inJOD in JOD
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(8]

@

o
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including PC + 65" wall screen and required software
and configuration.

10 KVA UPS R14 1

S. Engineer Laptop R15 2

Networking and Security

10. | 24-Port Industrial Core Ethernet Switch (with 4x10G R9 2
SFP+, L3) Redundant power, certified for SCADA use

11. | Main NGFW Security Gateway (220 Gbps, DPI, SCADA R10 2
protocol inspection), Active-Active or Active-Passive

12. | Remote Hardened Firewalls with VPN, SCADA DPI, LTE R11 8

optional, Industrial-rated for remote sites
SCADA Software & SCADA Configuration

13. | SCADA Software Licenses (min 10,000 tag license with No L.S.
expected 25% expansion for both main and redundancy | Ref
yearly), as a minimum includes dashboard, trending,
alarms, templates

14. | SCADA Software Installation, Configuration, Complete No L.S.
turnkey deployment Ref

15. | OPC UA/DA Server Configuration + Protocol Gateway No L.S.
(MQTT) to support all legacy and new PLC/RTU devices Ref

16. | Historian Software License + Configuration With web No L.S.
dashboard and analytics Ref

17. | Data migration for the existing SCADA (software by No L.S.
Synoptic) as minimum includes all screens, tags, mimics, | Ref
etc.

18. | Interface SCADA servers with WMIS and the relevant No L.S.

databases and systems within JVA and the water sector | Ref
including testing and validation

19. | Consolidate and activate all instruments and I/0 signals | No L.S.
into a single RTU where two RTUs are in the same pump | Ref
station. This will require rewiring some instruments
(mainly flowmeters) to the recommended RTU and
connecting it to the SCADA system through the existing
RF network. This shall include any civil and electrical
works required.

Professional Services
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20. | Engineering efforts required to program, implement, R19 L.S.

collect, and develop graphic displays and screens for all

JVA facilities including but not limited to:

e Engineering, Tag Mapping, Mimic Creation, HMI
Screen Design

e Onsite Support Engineer for 2—3 months Post-Go-
Live

e Documentation (System Manual, Admin Guide,
SOPs, Licensing)

e System Testing, Commissioning, Validation

Training

21. | SCADA Training Program, Includes materials, labs, R12 L.S.
certification

Network Storage (Optional)

22. | Centralized Network Storage System (=20TB usable, R13 L.S.
RAID, dual controller SAN/NAS)

Hydraulic Calculations and Any Unanticipated Work (optional)

23. | Hydraulic calculations and calibration No Per
Ref day

Total in JOD:
Grand Total:

Important Notes: All Bidders shall include in their pricing the following:

o All critical SCADA servers, storage, and network devices must support a minimum 99.99% uptime and
must be deployed in high-availability configurations with component-level redundancy (RAID, PSU,
fan, network).

e Final acceptance will require full end-to-end testing (SAT/UAT), fault simulation, alarm test,
backup/restore test, and failover verification. The system must be fully functional in normal and
degraded states to pass handovers.

e Bidder must disclose license models (user-based, per-tag, concurrent), and ensure the system
supports unlimited API read-only access for reporting and third-party integration

e Post-implementation security patching every quarter or upon release for firewalls, SCADA servers,
and OS platforms on-demand training refreshes (1-2 times annually) during support years.
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e Security patching every quarter or upon release for firewalls, SCADA servers, and OS platforms

b. 5-Years Recurring Maintenance, Warranty and Support for SCADA Hardware and Networking
Qry Unit Price Line Total in

inJOD JOD

1. Maintenance agreement: 5 years maintenance contract for the | L.S.
hardware and software, to start after the 2-year warranty end.
Quote each item separately

Total in JOD:
Grand Total:

2. Detailed Cost Breakdown
All proposed materials and services shall be priced in detail using the following pricing tables:

a. Hardware
No Product Number Description Qry Unit Price in Line Total in JOD

JOD

b. Software

No | Product Number Description Licensing License | Unit Pricein Line Total in
Model Units JOD JOD

c. Professional Services
No | Activity Resources Profile Unit of Line Total in

Measure JOD
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Section - 4. Compliance Tables & Minimum Accepted Technical
Specifications
This Compliance Statement is structured to reflect and enforce the strategic SCADA objectives described in

Section 2. Each requirement ensures functionality aligned with secure, scalable, and integrated operations —
enabling full control, monitoring, data interoperability, disaster recovery readiness, and system resilience.

The following are response codes to be used in responding to each requirement. Bidders must describe how
the requirement is met in each case, with references to support documents, relevant proposal sections as
appropriate.

Response

Description
Code

Provided Option exceeds the required configuration and provides a value-add,
7 adheres to the requirements of the RFP and provides a longer service life and
performance enhancements

6 Fully Compliant and exactly meets the indicated requirement

The requirement is not part of the solutions provided. Additional products, services

5 .
and/or tools are provided at no extra cost to WAJ

4 The requirement is not part of the solutions provided. Additional products, services
and/or tools are provided at additional cost to WA

3 The requirement is not part of the provided but will be provided in the near future at
maximum 6 months

5 The requirement is not part of the provided but will be provided in the near future at
maximum 12 months

1 Future option with a more than 1 year plan.

0 Not Compliant

4.1. Eligibility Compliance Requirements — Local

Reference to

No Eligibility Criterion Evidence
(Page No)

1. Registered Jordanian Technology Firm and is not under any fraud or blacklist
by the Government of Jordan.

2. Registration has all purposes and functions in the field of Information
Technology and Cybersecurity needed to provide services, solutions and
operations of this RFP.

3. Own an established business for at least three (3) years of which they have
implemented similar projects and employs relevant qualified and certified
staff.

4. Audited financial statements for the last three years must be submitted
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Reference to

Eligibility Criterion Evidence
(Page No)

5. Provide Company registration certificate and related legal and government
document that illustrate the Company legal form and situation

6. Sign the attached NDA agreement by each member involved in the
preparation of the solution design, quotation and any related document or
process to this RFP

7. Provide a qualification certificate that illustrates the capability, certification
and ability of the local partner to provide and successfully implement the
required services.

8. Registration certificate of the bidder’s company must be provided detailing its
legal status and company type, along with a certified copy of the company’s
financial statement for at least three years. (if less than 150K JOD capital, A
financial Solvency Letter signed and stamped by a well-known Jordanian bank
with a ceiling of bank facilities of not less than 150,000 Jordanian dinars)

9. Must have proven similar experience in at least 3 projects. Similar Projects
shall refer to completed or in-hand projects that has similar scope and
deliverable to the RFP requirement

10. At least 2 qualified full time staff members in the subject matter CVs should be
provided

11. Fully Comply to USAID Code 937

4.2. Eligibility Compliance Requirements — International

Reference to

No Eligibility Criterion Evidence
(Page No)
1. Officially registered in its country of origin Firm and is not under any fraud or
blacklist by the Government of Jordan.
2. Shall submit naturalized, audited financial statements for the last three years
3. Provide Company registration certificate and related legal and government

document that illustrate the Company legal form and situation. International
Bidders shall provide valid certificates as per item (a) above or equivalent as
applicable and issued by the competent governmental authorities of the
country in which the Bidder has been legally established and a registration
certificate. Such documents shall be government attested and certified.

4. Must have a local partner or subcontractor in accordance with the Jordanian
laws.
5. Must own an established business for at least for 5 years during which they

have implemented similar projects and technologies worldwide and regionally.
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Reference to

Eligibility Criterion Evidence
(Page No)

Sign the attached NDA agreement by each member involved in the
preparation of the solution design, quotation and any related document or
process to this RFP

Provide a qualification certificate that illustrates the capability, certification
and ability of the local partner to provide and successfully implement the
required services.

A financial Solvency Letter signed and stamped by a well-known Jordanian
bank with a ceiling of bank facilities of not less than 1,000,000 Jordanian
Dinars.

Must have completed at least 3 successful and similar sizes and scope;
preferably in government agencies

10.

At least 2 qualified full time staff members in the subject matter CVs should be
provided

11.

¢ | Fully Comply to USAID Code 937

4.3. SCADA Main Server (Reference: R1)

Specification Compliance Reference = Commen

Level in Proposal ts

1. BIOS Protection: UEFI Secure Boot, signed firmware, BIOS
lock

2. Boot Drive (0S): 2 x 960 GB NVMe SSD (RAID 1)

3. Certifications: CE, FCC Class A, UL, RoHS, NEBS Level 3

4, Cooling: Redundant fans, smart thermal management

5. Environmental Ratings: - Temperature: 10°C-35°C-
Humidity: 5-85% non-condensing

6. Expansion Slots: 23 x PCle Gen 4.0 or 5.0

7. Form Factor: 2U Rackmount industrial-grade server

8. Hot Spare Drives: 2 x 3.84 TB NVMe SSD (hot-swappable,
auto-rebuild enabled)

9. Interoperability: Direct integration with Historian, Ul

Clients, Cybersecurity platform
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Compliance Reference n Commen

in Proposal ts

10. | Management Security: HTTPS/iDRAC/ILO access with
LDAP/RADIUS

11. | Memory (RAM): 128 GB DDRS5 ECC, expandable to 2512
GB

12. | Monitoring Integration: SNMP v3, Syslog, SCADA
dashboard export

13. | Network Interfaces: - 2 x 10 GbE SFP+- 2 x 1 GbE RJ45-
Support for VLANSs, bonding/teaming

14. | Operating System Compatibility: Windows Server 2022 or
latest release, Ubuntu LTS, RHEL 9, VMware ESXi, etc

15. | Power Supply: Dual hot-swappable 1100W redundant
PSUs

16. | Processor (CPU): Dual Intel® Xeon® Gold (min 32 cores
total, 60MB cache, >2.0 GHz) or equivalent AMD EPYC

17. | Protocol Support: OPC UA, Modbus TCP, DNP3, IEC 60870-
5-104

18. | RAID Controller: Hardware RAID with cache protection
(BBU or flash-backed), supports auto-rebuild and failure
alerts

19. | Redundancy Type: Active-Active with automatic failover
(preferred), or Active-Passive

20. | Remote Management: Dedicated port for iDRAC/iLO/BMC
with virtual KVM and ISO mounting

21. | SCADA Data Storage: 4 x 3.84 TB NVMe U.2 SSD (RAID 5
or RAID 10)

22. | SCADA Tag Support: 10,000 tags with 25% buffer (up to
12,500 supported with license expansion)

23. | Time Sync Support: IEEE 1588v2 PTP, NTP daemon
(Chrony/Windows Time)

24. | Time Synchronization Support: IEEE 1588v2 PTP, NTP
client (Chrony/Windows Time)

25. | TPM & Boot Security: TPM 2.0, Secure Boot (UEFI), Silicon

Root of Trust, BIOS Lock
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Specification Compliance Reference = Commen

in Proposal ts

26. | EDR Software with 3 years subscription

27. | Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for =5 years-
Manufacturer not approaching end-of-life status

28. | Client / Server architecture based on TCP/IP networking
and report-by-exception (RBE) technology

29. | Proposed Server Model has manufacturer support for 5
years and is not approaching end-of-life or end-of-support
in the coming 5 years.
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4.4, SCADA Redundant Server (Reference: R2)

Specification Compliance Reference = Commen

in Proposal ts

1. BIOS Protection: UEFI Secure Boot, signed firmware, BIOS
lock

2. | Boot Drive (0S): 2 x 960 GB NVMe SSD (RAID 1)

3. Certifications: CE, FCC Class A, UL, RoHS, NEBS Level 3

4, Cooling: Redundant fans, smart thermal management

5. Environmental Ratings: - Temperature: 10°C-35°C-
Humidity: 5-85% non-condensing

6. Expansion Slots: 23 x PCle Gen 4.0 or 5.0

7. Form Factor: 2U Rackmount industrial-grade server

8. Hot Spare Drives: 2 x 3.84 TB NVMe SSD (hot-swappable,
auto-rebuild enabled)

9. Interoperability: Direct integration with Historian, Ul
Clients, Cybersecurity platform

10. | Management Security: HTTPS/iDRAC/iILO access with
LDAP/RADIUS

11. | Memory (RAM): 128 GB DDRS5 ECC, expandable to 2512
GB

12. | Monitoring Integration: SNMP v3, Syslog, SCADA
dashboard export

13. | Network Interfaces: - 2 x 10 GbE SFP+- 2 x 1 GbE RJ45-
Support for VLANs, bonding/teaming

14. | Operating System Compatibility: Windows Server 2022,
Ubuntu LTS, RHEL 9, VMware ESXi, Proxmox

15. | Power Supply: Dual hot-swappable 1100W redundant
PSUs

16. | Processor (CPU): Dual Intel® Xeon® Gold (min 32 cores
total, 60MB cache, 22.0 GHz) or equivalent AMD EPYC

17. | Protocol Support: OPC UA, Modbus TCP, DNP3, IEC 60870-
5-104
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Compliance Reference n Commen

in Proposal ts

18. | RAID Controller: Hardware RAID with cache protection
(BBU or flash-backed), supports auto-rebuild and failure
alerts

19. | Redundancy Type: Active-Active with automatic failover
(preferred), or Active-Passive

20. | Remote Management: Dedicated port for iDRAC/iLO/BMC
with virtual KVM and ISO mounting

21. | SCADA Data Storage: 4 x 3.84 TB NVMe U.2 SSD (RAID 5
or RAID 10)

22. | SCADA Tag Support: 10,000 tags with 25% buffer (up to
12,500 supported with license expansion)

23. | Time Sync Support: IEEE 1588v2 PTP, NTP daemon
(Chrony/Windows Time)

24. | Time Synchronization Support: IEEE 1588v2 PTP, NTP
client (Chrony/Windows Time)

25. | TPM & Boot Security: TPM 2.0, Secure Boot (UEFI), Silicon
Root of Trust, BIOS Lock

26. | EDR Software with 3 years subscription

27. | Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for 25 years-
Manufacturer not approaching end-of-life status

28. | Client / Server architecture based on TCP/IP networking
and report-by-exception (RBE) technology

29. | Proposed Server Model has manufacturer support for 5

years and not approaching end-of-life or end-of-support
in the coming 5 years.
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4.5, 42U Server Rack, Cable Panels, Power Distribution Units
(Reference: R4)

Specification Compliance Reference = Commen

Level in Proposal ts

1. 42U Server Rack, Cable Panels, Power Distribution Units
and all required accessories for installing the Main,
Redundant, Historian and Network Storage at JVA Control
Center in Deir Allah
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4.6. Operator and/or Engineering workstations including PC and
screen (Reference: R5)

Specification Compliance Reference = Commen

Level in Proposal ts

1. Processor (CPU): Intel Core i9 or later processor or an
equivalent or superior model from Intel

2. Memory (RAM): 32 GB DDR5 (2x16 GB, expandable to 64
GB)

3. Primary Storage: 1 TB NVMe SSD (Gen 4)

4, Graphics: Integrated Intel UHD or AMD Radeon Graphics
(sufficient for SCADA)

5. Display Support: Dual monitor capable (HDMI + DP or
2xHDMI)

6. Chassis Type: Mini-tower or small form factor (SFF) with
front/rear dust filters

7. Operating System: Windows 11 Pro 64-bit

8. | Connectivity: - 2 x USB 3.2- 2 x USB 2.0- 1 x GbE LAN
(RJ45)- Wi-Fi optional

9. Expansion Slots: 1 PCle x16 and 1 PCle x1 (future
expansion)

10. | Environmental Tolerance: 0°C to 40°C operating, 10-90%
RH (non-condensing)

11. | Power Supply: 300W — 500W with 80+ Bronze or better
rating

12. | Warranty: 3-year on-site support with spare parts
availability for 5 years

13. | Security Features: TPM 2.0, UEFI Secure Boot, chassis lock
loop

14. | Certifications: CE, FCC Class B, Energy Star

15. | Additional (optional): Dust-resistant enclosure or wall-
mount kits for remote sites

16. | Monitor Specification

e Type: LED-backlit LCD Monitor Screen
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Specification Compliance Reference = Commen

in Proposal ts

e Size: 24" or 27" (depending on control room or
remote site use)

e Resolution: Full HD (1920x1080) minimum

e Panel Type: IPS or VA (for wide viewing angles)
Brightness: > 250 cd/m?2Contrast Ratio: >
1000:1Refresh Rate : 2 60 Hz

e Response Time: <5 ms (Gray to Gray) Input Ports:
HDMI + DisplayPort (or HDMI + VGA if needed) VESA
Mounting

e Support: 100 x 100 mm

e Adjustability: Tilt (preferred), height adjustable
(optional for main room)

e Power Supply: Internal or external adapter (100-240V
AC)

e Certifications: CE, FCC Class B, Energy Star

17. | Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for =5 years-
Manufacturer not approaching end-of-life status

18. | Proposed PC Model has manufacturer support for 5 years
and not approaching end-of-life or end-of-support in the
coming 5 years.

19. | EDR Software with 3 years subscription
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4.7. SCADA Workstations from Remote Site (Reference: R6)

Specification

Compliance Reference n Commen

in Proposal ts

1. Processor (CPU): Intel Core i9 or later processor or an
equivalent or superior model from Intel

2. Memory (RAM): 32 GB DDR5 (2x16 GB, expandable to 64
GB)

3. Primary Storage: 1 TB NVMe SSD (Gen 4)

4, Graphics: Integrated Intel UHD or AMD Radeon Graphics
(sufficient for SCADA)

5. Display Support: Dual monitor capable (HDMI + DP or
2xHDMI)

6. Chassis Type: Mini-tower or small form factor (SFF) with
front/rear dust filters

7. Operating System: Windows 11 Pro 64-bit

8. Connectivity: - 2 x USB 3.2- 2 x USB 2.0- 1 x GbE LAN
(RJ45)- Wi-Fi optional

9. Expansion Slots: 1 PCle x16 and 1 PCle x1 (future
expansion)

10. | Environmental Tolerance: 0°C to 40°C operating, 10-90%
RH (non-condensing)

11. | Power Supply: 300W — 500W with 80+ Bronze or better
rating

12. | Warranty: 3-year on-site support with spare parts
availability for 5 years

13. | Security Features: TPM 2.0, UEFI Secure Boot, chassis lock
loop

14. | Certifications: CE, FCC Class B, Energy Star

15. | Additional (optional): Dust-resistant enclosure or wall-
mount kits for remote sites

16. | Monitor Specification

e Type: LED-backlit LCD Monitor Screen
e Size: 24" or 27" (depending on control room or
remote site use)
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Specification Compliance Reference = Commen

in Proposal ts

e Resolution: Full HD (1920%x1080) minimum

e Panel Type: IPS or VA (for wide viewing angles)
Brightness: > 250 cd/m?2Contrast Ratio: >
1000:1Refresh Rate: > 60 Hz

e Response Time: <5 ms (Gray to Gray) Input Ports:
HDMI + DisplayPort (or HDMI + VGA if needed) VESA
Mounting

e Support: 100 x 100 mm

e Adjustability: Tilt (preferred), height adjustable
(optional for main room)

e Power Supply: Internal or external adapter (100-240V
AC)

e Certifications: CE, FCC Class B, Energy Star

17. | Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for 25 years-
Manufacturer not approaching end-of-life status

18. | Proposed PC Model has manufacturer support for 5 years
and not approaching end-of-life or end-of-support in the
coming 5 years.
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4.8. 50" wall screen (Reference: R7)

Specification Compliance Reference = Commen

in Proposal ts

1. | Screen Size: 50 inches (measured diagonally)

2. Display Type: LED-backlit LCD

3. Resolution: 4K UHD (3840 x 2160) — preferred for clarity
at distance FHD (1920 x 1080) — acceptable for budget
installs

4. Panel Technology: IPS or VA (IPS preferred for wide-angle
visibility)

5. Brightness: 2 350 nits

6. Contrast Ratio: = 4000:1

7. | Viewing Angle: > 178° horizontal and vertical

8. Refresh Rate: 2 60 Hz (native)

9. Response Time: £ 8 ms

10. | Connectivity: - 2 x HDMI 2.0- 1 x DisplayPort (optional)- 1
x VGA (optional for legacy)- 1 x USB (service only)- 1 x
3.5mm or RCA audio out (if needed)

11. | Built-In Speakers: Optional, 2 x 10W or better

12. | Power Supply: 100-240V AC, 50/60 Hz

13. | Power Consumption: £ 100W

14. | VESA Mounting Support: 200x200 or 400x400 mm
pattern

15. | Operating Temperature: 0°C to 40°C

16. | Smart Features: Not required (disable or omit smart OS
for stability)

17. | Usage Class: 16/7 or 24/7 operation capable (preferred
over consumer grade)

18. | Warranty: 3 years minimum, commercial/industrial
warranty type

19. | Certifications: CE, FCC Class B, RoHS, Energy Star
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No Specification Compliance Reference = Commen

Level in Proposal ts

20. | Wall Mount unit and accessories
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4.9. Amman SCADA View Screen and PC (Reference: R8)

Specification Compliance Reference = Commen

in Proposal ts

1. Screen Size: 65 inches (diagonal)

2. Display Type: LED-backlit LCD

3. Resolution: 4K UHD (3840 x 2160)

4. Panel Technology: IPS or VA (IPS preferred for wide
viewing)

5. Brightness: > 400 nits (higher brightness for control
rooms with ambient light)

6. Contrast Ratio: > 5000:1

7. | Viewing Angle: > 178° horizontal and vertical

8. Refresh Rate: = 60 Hz

9. Response Time: £ 8 ms

10. | Built-in Speakers: Optional, 2 x 10W or better (not critical
for SCADA)

11. | Inputs (Minimum): - 2 x HDMI 2.0- 1 x DisplayPort
(optional)- 1 x USB-A (service or firmware updates)- 1 x
3.5mm or RCA Audio Out

12. | Power Supply: 100-240V AC, 50/60 Hz

13. | Power Consumption: < 150W typical

14. | Mounting Support: VESA 400x400 mm or 600x400 mm

15. | Smart Features: Not required (disable built-in OS if
present)

16. | Usage Class: 16/7 minimum — 24/7 preferred for HQ
deployment

17. | Remote Control: IR or RS232 interface (for remote control
panels if needed)

18. | Operating Conditions: 0°C to 40°C, humidity up to 85%
non-condensing

19. | Certifications: CE, FCC Class B, RoHS, Energy Star
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Specification Compliance Reference = Commen

Level in Proposal ts

20. | Warranty: Minimum 3-year commercial/industrial use
warranty (not consumer TV warranty)

21. | Wall Mount: 65” HQ Wall Display for SCADA Monitoring
(4K, HDMI)

22. | Use Same SCADA Workstation Specification
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4.10. Network Core Switch (Reference: R9)
e Industrial Core Switches to support SCADA/ICS/OT Protocols

Specification Compliance Reference = Commen

in Proposal ts

1. | Type: L3 Managed Industrial Ethernet Switch

2. L3 Routing Protocols: Static, RIP, OSPFv2, VRRP

3. Switching Capacity: > 256 Gbps

4, Forwarding Rate: > 190 Mpps

5. Ports: - 24 x 10/100/1000 Mbps RJ45- 4 x 10 Gbps SFP+
uplinks

6. Redundancy & Stacking: - Ring redundancy (ERPS, MSTP,
or equivalent)- VRRP or equivalent high availability

7. Routing Protocols: - Static Routing- RIP- OSPFv2

8. QoS & SCADA Prioritization: - 802.1p, DSCP- IGMP
snooping/filtering- Traffic shaping and queue
management

9. Security Features: - 802.1X authentication- Port security-
Layer 2/3 ACLs- MAC filtering- RADIUS / TACACS+

10. | Management Interfaces: - Web GUI- CLI via SSH/Telnet-
SNMP v1/v2c/v3- Syslog

11. | Time Synchronization: - IEEE 1588v2 PTP- NTP/SNTP client
support

12. | Environmental Ratings: - Operating Temp: -40°C to +75°C-
Humidity: 5% to 95% non-condensing

13. | Power Supply: - Dual redundant hot-swappable PSUs-
Support for both AC and 24—48 VDC input

14. | Mounting: 19” Rackmount or DIN-rail options

15. | Certifications: - IEC 61850-3- IEEE 1613- CE, FCC, UL, RoHS

16. | Must support deep inspection, control, and logging of
industrial protocols including Modbus TCP, DNP3, IEC
60870-5-104, OPC UA, PROFINET, and BACnet. Protocol
decoders must allow filtering based on function code or
message type:
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Specification

Mounting Options: DIN rail, wall mount, or 19” rackmount
brackets
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Compliance Reference n Commen

in Proposal ts

18.

Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for =5 years-
Manufacturer not approaching end-of-life status

19.

Proposed Model has manufacturer support for 5 years
and not approaching end-of-life or end-of-support in the
coming 5 years.

20.

All networking accessories are to be provided and quoted
separately
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4.11. Main Firewall (Reference: R10)

Specification Compliance Reference = Commen

in Proposal ts

1. L4 Firewall Throughput: > 20 Gbps

2. NGFW Throughput: > 8 Gbps (DPI, IPS, Application Control
enabled)

3. Concurrent Sessions: > 2,000,000

4, New Connections/sec: = 150,000

5. Interfaces: - 8 x 1 Gbps RJ45- 4 x 10 Gbps SFP+

6. | High Availability: - Active-Active or Active-Passive-
Supports VRRP or equivalent

7. VPN Support: - 1000 concurrent users- IPsec, SSL, L2TP

8. L7 DPI for SCADA Protocols: Modbus, OPC UA, IEC 104,
DNP3, BACnet, PROFINET

9. Segmentation Features: VLANSs, security zones, inter-zone
policies, NAT

10. | Security Services: Deep Packet Inspection, Intrusion
Prevention, Application Control, URL filtering, Anti-
Malware

11. | Authentication: 802.1X, LDAP, RADIUS, TACACS+, MFA

12. | Management Interfaces: Web GUI, CLI (SSH), Centralized
controller interface (via secured API)

13. | Time Synchronization: NTP Client; Optional GPS sync

14. | Environmental Rating: -10°C to +55°C operating,
hardened option available

15. | Certifications: IEC 62443, Common Criteria EAL4+, CE, UL,
FCC

16. | Warranty: 3-year subscription + spare parts; 5+ years
model lifecycle

17. | Remote Access: IPsec VPN, SSL VPN (up to 500 concurrent
users)

18. | Authentication: 802.1X, RADIUS, TACACS+, LDAP, MFA
integration

19. | Segmentation: - VLAN support- Zone-based policies- Sub-
interface NAT
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Specification Compliance Reference = Commen

in Proposal ts

20. | Routing Capabilities: Static, RIP, OSPF, BGP

21. | Logging & Monitoring - Syslog- SNMP- NetFlow/IPFIX-
Built-in event viewer

22. | Time Sync: NTP, GPS (via integration)

23. | Management- Web UI- CLI via SSH

24. | Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for =5 years-
Manufacturer not approaching end-of-life status

25. | Proposed Model has manufacturer support for 5 years
and not approaching end-of-life or end-of-support in the
coming 5 years.

26. | All networking accessories are to be provided and quoted
separately
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4.12. 8.11 Remote Firewalls (Reference: R11)

Specification Compliance Reference = Commen

in Proposal ts

1. L4 Firewall Throughput: > 2 Gbps

2. NGFW Throughput: > 1 Gbps

3. Concurrent Sessions: > 500,000

4, New Connections/sec: = 25,000

5. Interfaces: - 4-8 x 1 Gbps RJ45- 2 x 1 Gbps SFP- Optional
4G/5G with Dual SIM

6. VPN Support: - 250 concurrent tunnels- IPsec, SSL, GRE

7. SCADA DPI Support: Modbus, DNP3, IEC 104, OPC UA,
BACnet

3. Form Factor: DIN-rail mount, fanless, rugged metal
housing

9. Redundancy: WAN failover, dual SIM cellular, power
failover

10. | Management: Web Ul, SSH CLI, SNMP v3, Central
controller

11. | Environmental Rating: -40°C to +70°C, 5-95% humidity,
optional conformal coating

12. | certifications: IEC 61850-3, IEEE 1613, CE, UL, FCC

13. | Power Options: Dual DC Input (e.g., 12-48V DC) or
110/220V AC with rugged PSU module

14, | Form Factor

- Compact desktop or DIN-rail mountable
- Optional IP30/1P50-rated enclosure

15. | Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for 25 years-
Manufacturer not approaching end-of-life status

16. | Proposed Model has manufacturer support for 5 years
and not approaching end-of-life or end-of-support in the
coming 5 years.

17. | All networking accessories are to be provided and quoted
separately
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4.13. Remote Firewalls (Reference: R12)

Specification Compliance Reference = Commen

in Proposal ts

1. SCADA System Overview & Architecture: SCADA
topology, core components, communication flow

2. Operator Training: HMI usage, alarms, trends,
dashboards, shift reporting

3. Engineering/Development Training: Tag configuration,
graphic design, screen linking, logic sequencing

4, Historian Training: Trend analysis, data export, query
building, report generation

5. System Administration & Maintenance: Server
configuration, user access, patching, backups, SCADA
services

6. Preventive Maintenance and Support: Health checks, log
reviews, hardware alerts, support process

7. | Training Manual: Printed + PDF versions, branded for JVA

8. Quick Reference Guides: For operators and admins,
laminated (Arabic + English)

9. Lab Exercises: Hands-on exercises in test/staging
environment

10. | Certification: Issue signed training certificates per
participant

11. | Knowledge Transfer Session: Final 1-day workshop + Q&A
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4.14. Network Storage (Reference: R13 - Optional)

Specification Compliance Reference = Commen

in Proposal ts

1. | Architecture: Dual Controller (Active-Active or Active-
Passive Redundant)

2. Form Factor: 2U-4U Rackmount Chassis

3. Processor (per controller): Multi-core x86 (Xeon-D or
equivalent ARM) optimized for IOPS

4, Memory (per controller): > 16 GB ECC with battery or
capacitor-backed write cache

5. Base Storage Capacity: Raw > 40 TB (usable after RAID 2
20-25TB)

6. | Scalability: Expandable to > 200 TB via shelves

7. Drive Bays: Minimum 12 hot-swappable bays (2.5" or 3.5”
SAS/SATA/NVMe)

8. | Supported Drives: SAS/SATA/NVMe SSDs with enterprise
endurance rating

9. RAID Support: RAID 1, 5, 6, 10, 50; with auto-rebuild,
global hot spare support

10. | Performance Target: - 2 100,000 IOPS (70% read / 30%
write mix)- 2 5 GB/s sequential throughput

11. | Connectivity (Front-End): - 4 x 10GbE SFP+ or- 2 x 25GbE
or- Fibre Channel 8/16/32Gb

12. | Protocol Support: iSCSI, NFS, SMB/CIFS (NAS optional), FC
(if SAN), S3 (optional)

13. | Snapshot & Versioning: Schedule-based snapshots with
>1,000 versions

14. | Replication: Local + remote, sync + async (to DR site or
HQ)

15. | Tiering & Optimization: - SSD caching- Auto-tiering
(cold/warm/hot)- Deduplication & compression

16. | Backup Compatibility: Native integration with Veeam,
Commvault, Veritas, or SCADA historian export

17. | Security Features: - AES-256 encryption at rest- Role-
based access control (RBAC)- Secure firmware updates-
Secure erase
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Specification Compliance Reference = Commen

in Proposal ts

18. | Monitoring: - SNMP, syslog, email alerts- GUI + CLI
interface- Optional SCADA dashboard integration

19. | Time Sync: SNTP / NTP client for log accuracy

20. | Operating Environment: 10°C to 35°C, enterprise
datacenter grade

21. | Certifications: CE, FCC, UL, RoHS, NEBS Level 3 (preferred)

22. | Power Supply: Dual redundant hot-swappable PSUs (100-
240V AC or -48V DC)

23. | Cooling: Redundant variable-speed fans

24. | Free Warranty: Minimum 2-year Next Business Day on-
site support- Full spare parts availability for 25 years-
Manufacturer not approaching end-of-life status

25. | Proposed Model has manufacturer support for 5 years
and not approaching end-of-life or end-of-support in the
coming 5 years.

26. | All networking accessories are to be provided and quoted
separately

4.15. 10 KVA UPS (Reference: R14)

Specification Compliance Reference = Commen

Level in Proposal ts

1. UPS Type: Online (Double Conversion)

2. Rated Capacity: 10 kVA / 9 kW

3. | Topology: Double Conversion

4. Input Voltage Range: 176 — 276 VAC (single-phase))

5. Input Frequency: 40 — 70 Hz (auto-sensing)

6. | Input Power Factor: 2 0.99

7. | Input THDi: < 5%

8. Output Voltage: 230 VAC (single-phase)

9. Output Frequency: 50/60 Hz + 0.1 Hz (auto-select or
manual)
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Specification Compliance Reference = Commen

in Proposal ts

10. | Output Power Factor: 2 0.9 (pure sine wave)

11. | Overload Capacity: 110% for 10 min, 130% for 1 min,
150% for 10 sec

12. | Efficiency: > 94% (online mode) > 98% (ECO mode)

13. | Crest Factor: 2 3:1

14. | Transfer Time: 0 ms

15. | Battery Type: Sealed VRLA (standard) Optional: Lithium-
ion or Ni-Cd

16. | Battery DC Voltage:
192 — 240 VDC (depends on design)

17. | Battery Runtime:
10— 15 minutes at 100% load (configurable)

18. | Battery Charging: Intelligent 3-stage charging,
temperature compensated

19. | Bypass: Static and Maintenance Bypass (internal)

20. | Communication Ports: RS-232, USB, dry contacts, SNMP
card slot

21. | Display Interface: 4.3” or 7” LCD Touch Display + LED
indicators

22. | Alarms / Logging: Audible + visual alarms, event history,
fault log

23. | Parallel Capability: Yes — up to 3 units (N+1 redundancy)

24. | Environmental Tolerance: Operating Temp: 0 —
40°CHumidity: 0 —95% RH non-condensing

25. | Cooling: Forced air with redundant fans + overtemp
protection

26. | Noise Level: <55 dBA at 1 meter

27. | Form Factor: Tower, rack-tower convertible, or rack-
mount (5-8U)
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Compliance Reference n Commen

in Proposal ts

28. | Dimensions (WxDxH): Approx. 250x700x800 mm (varies
by vendor)

29. | Weight (UPS only): 60 — 120 kg

30. | Certifications: IEC 62040-1/2/3, EN 62040, CE, RoHS, ISO
9001/14001

31. | Surge Protection: Integrated input/output surge
protection

32. | Remote Monitoring: Web-based SNMP or Modbus TCP
interface

33. | Warranty: 2 years standard (UPS and battery); extendable

to 3-5 years

4.16. Laptops (Reference: R15)

Specification

Compliance Reference n Commen

in Proposal ts

1. CPU: Intel Core i7-13700H

2. GPU: Integrated GPU only: Intel Iris Xe or similar

3. RAM: 32 GB DDRS5 (4800 MHz or higher), dual-channel,
upgradeable to 64 GB

4. Storage: 1 TB PCle Gen 4 NVMe SSD

5. Display: 15.6" or 16" IPS, FHD (1920x1080), anti-glare, >
300 nits brightness

6. Ports: - 2x USB 3.2 Gen 1- 1x USB-C (w/ DisplayPort)- 1x
HDMI 2.0/2.1- RJ45 Ethernet (1 Gbps)- Audio combo jack-
Optional: SD card reader or USB-serial adapter

7. Networking: Wi-Fi 6E + Bluetooth 5.3 + Gigabit Ethernet

8. Keyboard: Backlit, full layout with numpad

9. Battery: > 80 Wh, fast charge support
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Specification Compliance Reference = Commen

Level in Proposal ts

10. | Security: TPM 2.0, fingerprint reader, optional smart card,
webcam shutter

11. | Chassis: Magnesium alloy or high-quality polycarbonate

12. | OS: Windows 11 Pro
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Cybersecurity and Operational Resilience Requirements
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Compliance Reference = Commen

Level in Proposal ts

1.

All proposed systems must comply with **IEC 62443-3-
3** security level 2 or higher, including secure user
authentication, protocol hardening, and access logging

The vendor shall implement a **patch management
plan**, with quarterly updates for SCADA software,
operating systems, firmware, and firewall security
signatures

All critical SCADA infrastructure must support **99.99%
availability**, with component-level redundancy (RAID,
dual PSU, network path failover).

The SCADA system must support **centralized audit
logging™*, local user action logging, and role-based access
control (RBAC) across all user levels

Vendor shall perform at least **one full disaster recovery
(DR) failover simulation** prior to final handover.

The SCADA system shall support and incorporate ISA 101
HMI standards including situational awareness graphics

Integration, Testing, and Staging Requirements

7.

dedicated **staging/test environment** shall be
provisioned by the vendor to validate protocol
integration, historian sync, screen transitions, and failover
before production deployment

All proposed systems must support standard SCADA/ICS
protocols, including but not limited to:

* OPC UA/DA

* Modbus TCP

* DNP3

* |EC 60870-5-104
* MQTT (optional)
* SNMP v3

Vendors shall complete and submit a **testing
compliance matrix** verifying system functions: tag
handling, protocol connectivity, historian write/read,
alarm accuracy, user roles, VPN access, and backup
restore.
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Compliance Reference = Commen

Level in Proposal ts

10.

All SCADA configurations, screen files, historian
databases, and documentation must be **delivered in
editable and non-encrypted formats**.

11.

MW!I/JVA shall retain full **perpetual rights and
ownership** of all deployed SCADA content, excluding
third-party platform software

12.

Vendors must clearly disclose **licensing models**,
including per-tag, per-user, or platform-based terms, and
note any ongoing license fees

13.

Vendor must deliver the following documentation in both
Arabic and English:

* SCADA Administration Guide

* Operator Manual

* Backup and Restore Procedures
* Network Configuration Summary

14.

All training shall include practical, hands-on exercises.
Vendors must provide **training videos** for refresher
use in the following areas:

* SCADA System Fundamentals

* Software Installation & Configuration
* Network & Communication Setup

* Testing and Commissioning

* Cybersecurity Basics

* HMI Design and Visualization

* Documentation and Reporting

* Historian data queries

* User access control

* Backup and recovery

15.

Final backup and restore test must be performed at
handover, demonstrating recovery of historian data and
system configuration to new hardware

16.

Bidders must provide the following documents along with
their proposal:

* Functional Architecture Diagram

* Bill of Quantities (BoQ) by subsystem (e.g., SCADA,
Historian, Security)

* Delivery and Implementation Gantt Chart
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No

Specification

(i) Proposed Technology and Methodology: The
bidder shall, at a minimum, incorporate the
following:

a. System Design & Planning — Define functional
requirements, network architecture, and
integration points.

b. Installation & Configuration — Implement
hardware components, configure SCADA software,
and establish communication protocols.

c. Testing & Validation — Perform comprehensive
performance evaluations, security assessments,
and redundancy checks.

Continuous Monitoring & Optimization — Apply data
analytics, predictive maintenance strategies, and system
improvements.
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Compliance Reference = Commen

Level in Proposal ts

17,

Expected Risk, Challenges and Mitigation Plan specific for
this project

18,

Explain how the bidder meets the specified requirements
and integrates advanced future technologies such Al, 10T,
lloT...etc.

19,

Project Plan, the bidder must establish a schedule
outlining key milestones.

20,

Training Plan, the bidder shall submit a comprehensive
strategy detailing the training approach to ensure that
JVA's technical and operational staff are fully equipped to
perform all technical and operational tasks effectively. The
training program shall be based on OTJ on-the-job training

21,

The maximum allowable duration for completing the
scope of work is 12 months from the date of contract
signing. Bidders are expected to provide a clear and
realistic timeline within this limit. Proposals that
demonstrate the ability to complete the project in less
than 12 months will receive additional evaluation points,
provided that the proposed shorter duration is supported
by a feasible and well-justified implementation plan.
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Section - 5. Bid Forms & Checklists

5.1. Proposal Submission Checklist

5.1.1. Technical Proposal Submission Checklist

Before Submitting the bid to WAJ, each eligible bidder shall review, sign and stamp the following checklist
with its official stamp.

Two envelopes sealed and stamped with company official stamp

Each page of the technical proposal is signed by bidder’s authorized
representative and stamped with the company’s official stamp

Sections are labelled as per the RFP Requirements
Font Type is as per the RFP requirement
Number of sections’ pages comply to the RFP requirements

NDA is signed by authorized company representative and stamped with
company official stamp

Company official certificates and licenses are included — Authentic
Photo Copy is accepted

Bid Bond is included in the technical proposal
No reference to pricing is made in the technical proposal
CV are provided in the format required by the RFP

Similar reference are provided as per the format and requirement of
this RFP

All other RFP requirements, forms and sheets have been correctly
provided

All required certificates have been provided

Authorized Person Name:

Authorized Person Signature:
Date:

5.1.2. Financial Proposal Submission Checklist

Before Submitting the bid to WAJ, each eligible bidder shall review, sign and stamp the following checklist
with its official stamp.

All financial forms and pricing schedules have been provided
Additional training costs have been provided

All pages are signed and stamped with company official stamp
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Authorized Person Name:

Authorized Person Signature:
Date:

5.1.3. Complete Proposal Submission Checklist

Before Submitting the bid to WAJ, each eligible bidder shall review, sign and stamp the following checklist
with its official stamp.

Two envelopes sealed and stamped with company official stamp

Each page of the commercial proposal is signed by bidder’s authorized
representative and stamped with the company’s official stamp

Section are labelled as per the RFP Requirements
Font Type is as per the RFP requirement

All pricing templates have been provided

Authorized Person Name:

Authorized Person Signature:
Date:

In case the Eligible bidder would like to send its bid through courier services then the Eligible bidder shall
officially authorize the courier services to deliver the bid and collect any notes provided by the BEC.

Proposal delivery by Email will not be accepted.
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5.1.4. Statement of Conformance

Eligible bidders shall fill in the Statement of Conformance provided below, sign it by an authorized
representative of the company and stamp it with the company official stamp. Enter “Yes” or “No” in the left
column to indicate your conformance level (without any additional words or qualifying statements like
“Agree in Principle”, “Agree with conservation” ...etc.)

Mandatory Requirements Checklist (Statement of Conformance)

Agree &
Confirm

Requirement

We have read the RFP and we hereby agree and confirm with all the terms, conditions and
project scope of the RFP

We fully understand that the project will be managed and awarded as described in the
RFP and we take fully responsibility for the successfully delivery and completion of all
project and RFP requirements, tasks and as per the directions of WAJ.

We confirm that the prices provided in our commercial proposal are comprehensive,
conform with the RFP requirement

We have structured our technical and commercial proposals based on the RFP
requirements

We have included in our technical and commercial proposals all tools, processes and
resources required to successfully complete the project on time, quality and as requested
by the RFP.

We conform that any missing item will be assumed at zero cost and WAJ can’t be held
liable for any reimbursement or payment to be made.

We have no hidden or un-declared cost items

We confirm that the proposal has been prepared internally without the assistance of any
external party or any previously or currently associated vendor(s) with WAJ

We confirm that our company is an independent company that is not or nor has been
associated directly or indirectly with any existing or previous vendor(s) who has orin a
legal, business, commercial or contractual dispute with WAJ

10.

We confirm and agree that our company will sign the contract directly with WAJ without
any third-party or middleman

11.

We confirm that we have developed, provided information and presented all the
information required by the RFP and any additional information that will help WAJ to
select the winning bidder.

12.

Non-disclosure Agreement. We hereby confirm that our company agrees to the WAJ NDA
agreement and that all employees involved in the preparation of the proposal and
proposed for project implementation have signed a similar NDA with our company

13.

We confirm that we have read and fully understood the USAID Procurement laws and
regulations and shall comply with in full. including code 937

Authorized Person Name:

Authorized Person Signature:

Date:
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5.2. Letter of Tender

[The Bidder shall prepare his Letter of Bid on a Letterhead paper specifying his name and address.]

Date:

Tender Number: Proposal Number:
Bidder Name:

To: Ministry of Water and Irrigation — Jordan

We, the undersigned, declare that:

a. We have examined and have no reservations to the Bidding Documents, including Addenda issued in
accordance with the referenced tender’s RFP;

b. We have no conflict of interest in accordance with the referenced tender’s RFP;

c.  We have not been suspended nor declared ineligible by WAJ based on execution of a Bid Securing
Declaration in WAJ's country in accordance with the referenced tender’s RFP;

d. Our Bid shall be valid for a period of 180 days from the date fixed for the Bid submission deadline in
accordance with the Bidding Documents, and it shall remain binding upon us and may be accepted at any
time before the expiration of that period;

e. If our Bid is accepted, we commit to obtain a performance security in accordance with the referenced
tender’s RFP;

f.  We are not participating, as a Bidder, in more than one Bid in this bidding process in accordance with the
referenced tender’s RFP;

g. We understand that this Bid, together with your written acceptance thereof included in your notification
of award, shall constitute a binding contract between us, until a formal contract is prepared and executed;

b. We acknowledge and agree that WAJ reserves the right to annul the bidding process and reject all Bids at
any time prior to contract award without thereby incurring any liability to us; and

c.  We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will
engage in any type of fraud and corruption.

Name of the Bidder:
Name of the person duly authorized to sign the Bid on behalf of the bidde :

Title of the person signing the Bid:

Signature of the person named above:
Date signed: day of:
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5.3. Letter of Technical proposal

[The Bidder shall prepare his Technical proposal on a Letterhead paper specifying his name and address.]

Date:
Invitation for Bid No:

To:

We, the undersigned, declare that:

a.

We have examined and have no reservations to the Bidding Documents, including Addenda

Nos. issued in accordance with Instructions to Bidders 1.10 - Documents Comprising the
Bid

We have no conflict of interest in accordance with 1.14 - Eligible Bidder(s);

We have not been suspended nor declared ineligible by WAJ based on execution of the Bid Securing in
WA/J's country in accordance with this RFP;

We offer to execute, in conformity with the Bidding Documents, the following Works:

Our Bid shall be valid for a period of days from the date fixed for the bid submission
deadline in accordance with the Bidding Documents, and it shall remain binding upon us and may be
accepted at any time before the expiration of that period;

We are not participating, as a Bidder, in more than one Bid in this bidding process in accordance with this
RFP;

We acknowledge and agree that WAJ reserves the right to annul the bidding process and reject all bids at
any time prior to contract award without thereby incurring any liability to us; and

We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will
engage in any type of fraud and corruption.

Name of the Bidder:

Name of the person duly authorized to sign the Bid on behalf of the Bidder (Person signing the Bid shall have

the power of attorney given by the Bidder to be attached with the Bid):

Title of the person signing the Bid:

Signature of the person named above:

Date signed: day of:
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5.4. Letter of Undertaking

Reference name of the Offer/Contract: ("Contract")
To: ("Bidder Name")

We underscore the importance of a free, fair and competitive procurement process that precludes fraudulent
use. In this respect we have neither offered nor granted, directly or indirectly, any inadmissible advantages to
any public servants or other persons in connection with our bid, nor will we offer or grant any such incentives
or conditions in the present tender process or, in the event that we are awarded the contract, in the
subsequent execution of the contract.

We undertake to comply with to local and applicable laws and regulations ratified by the Hashemite Kingdom
of Jordan in implementing the project.

We will inform our staff about their respective obligations and about their obligation to fulfil this declaration
of undertaking and to obey the laws of the Hashemite Kingdom of Jordan.

Name: In the capacity of:

Duly empowered to sign in the name and on behalf of:
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5.5. Letter of Financial Proposal
[The Bidder shall prepare his Financial Proposal on a Letterhead paper specifying his name and address.]

Date:
Invitation for Bid No:

To:

We, the undersigned, declare that:

a. We have examined the RFP, WAJ's Requirements, Bill of quantities and all related information including
Addenda Nos. issued in accordance with 1.10 - Documents Comprising the Bid ;

b. We have understood and checked these documents and have ascertained that they contain no errors or
other defects as identified in our Bid. We accordingly offer to design, execute and complete the Works
and remedy any defects therein so that they are fit for the purposes defined in the Contract for the
amount of (exempted from taxes as indicated in
this RFP) or such other amount as may be determined in accordance with the Contract;

c. The discounts offered are acquired specifically for this RFP and approved by the offered solutions
manufacturers.

d. We are fully aware of the onus given in this Contract to compliance with performance requirements, of
our obligations accordingly, and of our liability to WAJ in case we breach such obligations. We are fully
aware of the implication of the performance damages regime set out under the Contract. We understand
that, when entering to the Contract, WAJ relies on our representation that we have the necessary skills
and experience for complying with those obligations;

e. If our Bid is accepted, we commit to obtain a Performance Security in accordance with this RFP terms
and conditions;

f. We further undertake, together with WAJ, to jointly appoint the Dispute Board (DB) in accordance with
the requirements of the Contract;

g. We understand that this Bid, together with your written acceptance thereof included in your notification
of award, shall constitute a binding Contract between us, until a formal Contract Agreement is prepared
and executed;

h. We acknowledge and agree that WAJ reserves the right to annul the bidding process and reject all bids at
any time prior to Contract award without thereby incurring any liability to us; and

i.  We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will
engage in any type of fraud and corruption.

Name of the Bidder:

Name of the person duly authorized to sign the Bid on behalf of the Bidder (Person signing the Bid shall have
the power of attorney given by the Bidder to be attached with the Bid):

Title of the person signing the Bid:
Signature of the person named above:

Date signed: day of:
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Project Name: .....ccovvveevvvecce e, Bid NO: .ot
To Messrs. (WAJ): ... Water Authority of Jordan

We have been informed that the Bidder: (Company's Name) .......ccccceeeevevveveveceeceenenns is submitting an
offer for Tender Number ....... Issued by the Water Authority of Jordan in response to the Invitation
to Tender, and whereas, the tender conditions require that the Bidder shall submit a tender
guarantee with his offer, and upon his request, our Bank: .........ccccccvecevieieinennnnen. Hereby irrevocably
undertakes to pay you the sum of (JD) 4500. upon receipt by us of your first demand in writing and
your written statement (in the demand) stating that:

(a) The Bidder, without your agreement, withdrew his offer after the latest time specified for its
submission or before the expiry of its period of validity specified by the tender subject of this bid
security, or

(b) WAJ awarded the Tender to ............. but ......... failed to sign the Contract, or
(c) WAJ awarded .............. the Tender, but ....... failed to submit the Performance Guarantee.

Your demand must be received by us before the expiry of the Guarantee validity period determined
by the tender subject of this bid security, after which, it shall be returned to us.

This Guarantee is subject to the laws in force in Jordan.
Guarantor’s signature / Bank: .......ccccoceeiveeer e,

Authorized to Sign: ...cocvvevvvveeereeccee e,
Date: e
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5.7. Performance Security Form

To Messrs (WAJ): Water Authority of Jordan

We are pleased to inform you that our Bank: .......ccccoceveeciviveneenenes. has agreed to give a Financial Guarantee
to the Bidder.......ocveeeevevevecricnns

In pursuance of Tender No. ( / )
related 10 the ProjeCt: ...ttt for
An amount of: ( 10% of the CONTract PriCe) ...oivrieceireeeseetere ettt ID.

As a security for the execution of the Tender awarded to him in accordance with the Conditions listed in the
Contract Agreement Documents.

We undertake to pay you right after receiving your first written demand the said amount or any part you
demand not withstanding any reservation or stipulation, provided that you mention the reasons for this
demand that Bidder refused or failed to execute any of his duties in accordance to the Contract without any
consideration to any objection or prosecution from the Bidder on the payment.

This guarantee shall remain valid from the date of its issuance until Taking-Over the completed Works in
accordance with the Contract, which is initially to be on the ..., day of the month of
...................................... of the year of.........ccceeeveveveeneeenn. Unless extended or renewed upon WA/J's request.

Guarantor's signature / Bank: .......cccceeeeveveeeeenecrereenennns
Authorized to SigN: ....cccceveieieeceee e,
Date: .o
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5.8. Resources CV Template
Resource CV Format
First name, last name Years with company
Title / seniority level Years of experience
Base location Education
qualifications
Nationality Professional
qualifications
Languages
Reference project summary | Project 1 Project 2 Project 3
Client Name: Client Name: Client Name:
Date: to Date: to Date: to
Reference projects Project 1 Project 2 Project 3
narrative (max 300 Situation: Situation: Situation:
characters per data field)
Contribution: Contribution: Contribution:
Results achieved: Results achieved: Results achieved:
Referee [Insert contact details of a client from one of the above projects who
can attest to the Bidder’s capabilities and performance]

We, the undersigned, certify that to the information, details, and any academic, technical, or vocal credential
provided in the CV above correctly describe the employee's qualifications, his experience, and academic
achievements and certification. We also are aware that any false information shall result in either
disqualification of the proposal and if later was part of the implementation project, shall constitute sufficient
ground for contract cancellation and penalties.

Employee Signature

Authorized Representative Name: Signature
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5.9. Bidder’s Information

To be provided to all parties in any sort of business relationship.

Company Information

Registered Name

Jurisdiction of Incorporation

Place of Registration
(registration body, city,
country)

Legal Form

Date of Incorporation

Company / License Number

Attach the audit financial statements for the years as stated in the Instructions.

Contact Details

Please the provide name and contact details of the assigned representative:

First Name, Last Name:

Title:

Address:

City:

Country:

Postal Code:

Telephone Number:

Mobile Number:

Fax Number:

Email Address:

Regional Presence

Number of Offices in Jordan

Number of Offices in Region

Number of Offices Globally

Number of Employees in Jordan

Number of Employees in Region

Number of Employees Globally

Key Jordan/Region Clients (list up to 5) 1
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The Bidder shall attach original documents of:

1. Allrequired documents required to prove the financial satiation of the Bidder including audit financial statements
2. Certificates, company registration, and supporting documents, specify types of documents:

List of Sub-Bidder(s)

Provide below, where applicable, the profiles of the proposed sub-bidders.

Proposed Sub-bidder Number n

Company Name

Office Location(s)/Nationality

Number of Employees

Describe the proposed role of the sub-bidder, Key
activity and sub activity, percent of subcontracting,
making an estimate of staff numbers and stating which
program/project phase(s) they will be involved in.

Describe whether the sub-bidder would be operating
from on-shore or off-shore, as well as the mix of on-site
and off-site activities.

Is the Eligible Bidder currently engaged in any
contractual relationships with the sub-bidder? Please
describe.

Describe any relevant project experience with the sub-
bidder.

Bidders shall submit an undertaking from each proposed sub Bidder to confirm that they have read,
understand, and will comply with the requirements of these document.

5.10. Reference Projects

Provide below a list of all similar projects conducted in the past 10 years. Please use the following template
for your response and place a letter “X” in the managed services columns to illustrate that the project is
indeed of a similar scope. To be provided to all parties in the agreement, collaboration, or any sort of
business relationship.

Client Name Country Similar Start Date | End Effort Referee Details
Project Date (man-months) | (name, position,
Name telephone, email)
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mm/yy mm/yy months
mm/yy mm/yy months
mm/yy mm/yy months
mm/yy mm/yy months
mm/yy mm/yy months
mm/yy mm/yy months
mm/yy mm/yy months
mm/yy mm/yy months

In addition to the list of all projects, provide detailed reference information for 2 relevant client projects
conducted within the past 10 years

Reference Project #

Year Country Company Duration Project Size
[Enter starting [Enter country name [Enter company [Enter [Enter project budget
year of project as | where project was name for which the | project in Thousands of S,
Yyyyj implemented] project was duration in | JOD]

implemented] months]
YYYY S Thousands

Contact Person

Project Title and Relevant Scope

[Enter the name, title, telephone
number, and e-mail of an
employee of the client company,
whom YW may contact for
reference information]

[Enter the project title]

[Indicate the relevant scope involved, classify work as structured in the
workstreams]

Project Description

[Enter a short narrative of the project scope, methodologies used, and results achieved, max 200 words]

The Bidder shall attach experience certificates and supporting documents for each similar project.

5.11.

Key Resource Similar Experience Form

For every expert listed and required in the RFP the following information are required

Expert Name

Role in Proposal

Current Employer

Efforts in Working

Days for this Proposal

Reference Project Name/Title
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Project Brief

Expert Reference Project Employer

Country Where Project Has Been Performed

Customer Name

Customer Industry

Customer Country

Project Duration / Dates

Expert Level of Effort / Working Days

Expert Role

Achievements and Impact Made by Expert

What will the Expert be in charge of or deliver
in the Proposal and Future Project
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5.12. Defects Notification Security Form
Beneficiary: Water Authority of Jordan
Jaber Bin Hayan Street, N2 45, Shmeisani
Amman 11183, The Hashemite Kingdom of Jordan

Date: [Insert date of issue]
DNP GUARANTEE No.: [Insert guarantee reference number]
Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead]

We have been informed that Name of Bidder ........................... (hereinafter called “the Bidder”) has entered
into Contract No .......ccceeueeeee. dated................... with the Beneficiary, for the supply and procurement of (.......)
(hereinafter called “the Contract”). Furthermore we understand that, according to the conditions of the
Contract, a Defects Notification guarantee is required for 5% (Five percent) of the contract price.

Waiving all objections and defenses, we, as Guarantor, hereby irrevocably and independently undertake to
pay the Beneficiary, any sum or sums not exceeding in total an amount of

JOD ettt st st atenes (in words
................................................................................................... Jordanian Dinar upon receipt by us of the
Beneficiary’s first demand, supported by the Beneficiary’s statement, whether in the demand itself or a
separate signed document accompanying or identifying the demand, stating that the Bidder is in breach of its
obligation(s) under the Contract, without the Beneficiary needing to prove or to show grounds for the
demand or the sum specified therein.

In the event of any claim under this guarantee, payment shall be affected to ............. [Special account No. to
be provided by WAJ]J ......... for the account of Water Authority of Jordan, Hashemite Kingdom of Jordan.

This guarantee shall expire not later than ...,
By this date we must have received any claims for payment by letter or encoded telecommunication.

It is understood that you will return this guarantee to us on expiry or after payment of the total amount to be
claimed hereunder.

This guarantee is governed by the laws of the Hashemite Kingdom of Jordan.

Place, date Guarantor’s authorized signature(s)
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5.13. Non-Disclosure Agreement
By

Company Name

Company Address

Company P.O. Box

Company City and Zip code
Company Country

Company Tel:

Company Fax:

Company Commercial Register

RECITALS

a) This Agreement discusses certain matters in connection with the RFP requirements, referred to in
this Agreement as the “Business Purpose,” which requires WAJ to disclose certain information to Company
Name; and

b) In this Agreement, Company Name shall also be referred to as the “Eligible Bidder.”
THE ELIGIBLE BIDDER HEREBY AGREES THE FOLLOWING:
1. Confidential Information

All information, whether commercial, financial, technical or otherwise, including without limitation all secret
or confidential information of WAJ in whatever form, together with all analyses, compilations, data, studies,
or other documents prepared by the Eligible Bidder which are derived from or in connection with such
information or which contain or are based in whole or in part upon such information, shall be referred to in
this Agreement as “Confidential Information”.

2. Disclosure of Confidential Information

WA hereto agrees to disclose and provide to the Eligible Bidder such Confidential Information as is necessary
for the Business Purpose. The Eligible Bidder acknowledges that Confidential Information is a valuable,
special, and unique asset belonging to WAJ. The Eligible Bidder agrees that they shall not disclose the
Confidential Information of WAJ to any person, firm, corporation, association, or any other entity for any
reason or purpose whatsoever. However, the Eligible Bidder shall be permitted to disclose Confidential
Information on a need-to-know basis to all staff, both support and management, employed by it or any of its
subsidiary, affiliated or associated companies, provided that the terms of this Agreement are made known to
such staff, who will be bound by the terms of this Agreement.

WA further agrees that Confidential Information may be disclosed to the Eligible Bidder's professional
advisers, agents, and Bidders, provided that such professional advisers, agents, and Bidders sign an
undertaking relating to confidentiality on the same terms and conditions as contained herein.

The Eligible Bidder agrees that they shall not utilize, employ, exploit or in any other manner whatsoever use
Confidential Information disclosed by WAJ other than for the Business Purpose without the express written
consent of WAJ.

The Eligible Bidder shall restrict Confidential Information received from WAJ to the officers and employees of
the Eligible Bidder on a need-to-know basis and will not, save as expressly provided in this Agreement,
disclose Confidential Information to any other persons.
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3. Title

All Confidential Information of WAJ is acknowledged by the Eligible Bidder to be the property of WAJ and the
disclosure of Confidential Information shall not be deemed to confer on the Eligible Bidder any rights to such
Confidential Information.

4, Standard of Care

The Eligible Bidder agrees that they shall protect the Confidential Information of WAJ using not less than the
same standard of care that the Eligible Bidder applies to its own Confidential Information and that
Confidential Information shall be stored and handled in such a way as to prevent unauthorized disclosure.

5. Return of Confidential Information

WAJ may request in writing at any time that any written Confidential Information disclosed pursuant to the
terms of this Agreement and any copies thereof be returned with a written statement to the effect that upon
such return, the Eligible Bidder has not knowingly retained in its possession or under its control, either
directly or indirectly, any Confidential Information or copies thereof, and the Eligible Bidder shall comply with
any such request within seven (7) days of receipt of such request.

Any part of Confidential Information which consists solely of analyses, compilations, studies, or other
documents prepared for WAJ and which the Eligible Bidder by agreement with WAJ does not return to WA
will be destroyed by request of WAJ, and such destruction will be confirmed by the Eligible Bidder in writing.

Should WAJ make such a request to return or destroy Confidential Information and the Eligible Bidder has
acted in accordance with the request, then the Eligible Bidder will have no further responsibility for the
Confidential Information and any work products developed based upon such Confidential Information
referred to in the request.

6. Excluded Information
The obligations pursuant to this Agreement shall not apply to any Confidential Information that:

a) is or becomes publicly known, otherwise than as a consequence of a breach of this Agreement.
b) is developed independently by the Eligible Bidder without access to the Confidential Information.
c) is disclosed by the Eligible Bidder to satisfy the legal demand by a competent Court of Law or

government body, provided, however, that in these circumstances, the Eligible Bidder shall advise WAJ prior
to disclosure so that WAJ has an opportunity to defend, limit or protect against such production or
disclosure, and

a) Provided further that the Eligible Bidder will disclose only that portion of Confidential Information,
which is legally required to be disclosed, and the Eligible Bidder will exercise its reasonable efforts to obtain a
protective order or other reliable assurance that confidential treatment will be accorded to any Confidential
Information so required to be disclosed.

d) Is disclosed to a third party pursuant to written authorization from WAJ.

e) Consists solely of generalized ideas, concepts, know-how, or techniques relating to computer
hardware or software; or

f) Is received from a third party without similar restrictions and without breach of this Agreement.

Except as provided above, the obligations of paragraphs 2, 3, 4 and 5 of this Agreement shall survive the
completion of the Business Purpose or the termination for whatever reason of this Agreement.

8. Entire Agreement and Severability
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This Agreement contains the entire agreement with respect to the subject matter of this Agreement and
supersedes all prior agreements by the Eligible Bidder pertaining to Confidential Information, whether
written or oral, with respect to the subject matter of this Agreement.

In the event that any one or more of the provisions contained in this Agreement shall for any reason be held
to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not
affect any other provision of this Agreement, which shall be construed as if such invalid, illegal or
unenforceable provision had never been set forth herein, and the Agreement shall be carried out as nearly as
possible according to its original terms and intent.

9. Notices

All notices, demands or other communications under this Agreement shall be given or made in writing, and
shall be delivered personally, or sent by certified or registered mail, with return receipt requested, addressed
to the Eligible Bidder at the address set out at the head of this Agreement or at such other addresses as may
be designated by notice from the Eligible Bidder, with a copy sent by Fax at such number as the Eligible
Bidder hereto shall designate from time to time. Any notice, demand or other communication given or made
by mail in the manner prescribed in this paragraph shall be deemed to have been received seven (7) days
after the date of mailing.

10. Additional Provisions

The Eligible Bidder acknowledges that a breach of this Agreement and unauthorized disclosure of
Confidential Information is likely to cause substantial and irreparable damages to WAJ and therefore, in the
event of any such breach, in addition to other available remedies, WA shall have the right to seek specific
performance and/or other injunctive and equitable relief.

The Eligible Bidder shall execute and deliver such other documents and do such other acts and things as may
be necessary or desirable to carry out the terms, provisions, and purposes of this Agreement. No
amendment, interpretation, or waiver of any provisions of this Agreement shall be effective unless made in
writing and signed by WAJ and the duly authorized representative of the Eligible Bidder.

The failure to enforce or to require the performance at any time of any one of the provisions of this
Agreement shall not be construed to be a waiver of such provision and shall not affect either the validity of
this Agreement or any part hereof or the right of WAJ thereafter to enforce each and every provision in
accordance with the terms of this Agreement.

The headings of paragraphs are used for convenience only and shall not affect the meaning or construction
of the contents of this Agreement.

This Agreement may be executed in counterparts, all of which shall constitute one Agreement, and each such
counterpart shall be deemed to have been made, executed, and delivered on the date set out at the head of
this Agreement, without regard to the dates of times when such counterparts may actually have been made,
executed, or delivered.

11. Governing Law

This Agreement and the relationships of the Eligible Bidder in connection with the subject matter of this
Agreement shall be governed by and determined in accordance with the laws of the Hashemite Kingdom of
Jordan and the Eligible Bidder submits to the non-exclusive jurisdiction in relation to any legal actions or
proceedings arising out of or in connection with this Agreement.

12. Representations and Warranties
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The Eligible Bidder represents and warrants to WAJ that it is a corporation duly organized and validly existing
in the jurisdiction of its incorporation. The Eligible Bidder represents that they have full corporate power and
authority to enter into this Agreement and to do all things necessary for the performance of this Agreement.

13. Validity
This Agreement shall become effective from the date indicated at the head of this document.

The termination or the completion of the Business Purpose for any reason, shall not affect the obligations set
out in this Agreement for a period of 5 years from the date of termination or completion of the Business
Purpose.

The undersigned being the duly authorized representative of Company Name do hereby agree to abide by
the provisions of this agreement.

On behalf of Company Name

Signed

Printed

Title

Date

End of RFP — Last Page
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