UPMU Workplan June 2021 - May 2022

Task [sanuar [February _ [March [ April [May. [June [suly [August September | October | November | December.
1 Quarterly and Annual Performance Reporting Together with.. _|Starts after... 1] 2| 3[4 1] 2[ 3] a[ 1] 2] 3[ a[ 1] 2[3[ 4| 2 2] 3[ 4| 1] 2[ 3[ 4| 1| 2[ 3] a[ 1] 2[ 3[4 1] 2[ 3] 4| 1[ 2] 3[ a[ 1] 2[ 3] 4 1] 2] 3] 4|Duration | Remarks
1.1 [Send request for data to utilities | | | | ] | light blue= quarterly; dark blue= annual reporting
1.2 | Receive data, check file and import
1.3 |Analyze data i
1.4 | Discuss analysis and formulate feedback
1.5 |Send agreed upon feedback to utilities [T | [T 1 | Director
2 Quarterly briefings for Minister [May [June [3uly. [ August [November | December | Duration [ i [Remarks
2.1 [summar orogre: [TTTTTT [TTTTITTT [TTTT I mTl [oirector [
3 Annual Performance Report and Conference Together with.._|Starts after.. _[inputfor... _ |January __|February | March April May. June [ouly Augus September | October | November | December | Duration i Remarks
3.1 [ Kick-off session i all
3.2 |Istinterim meeting | 1day all
3.3 |2nd interim meeting 44,45 2-3 days all
3.4 |Final meeting 0.5 davs all
3.5 |Report finalization C ication ~,Economic ~, Technical Expert
3.6 | Report editing and printing |
3.7 | Conference (incl. invitation and i 1 1day |Director, C: ication Expert
4__Agreement on Performance Targets Together with.. _|Starts afte Januar February _[March [ April [may. June Jul Augus September |October [November |December _|Duration [ Remarks
4.1 [Request for audited accounts, subsidies and KPI [ ] | [ | Director; IT-Expert
4.2 | Receive and check data i IT-Expert.
4.3 | Analvze data, subsidies and proposed kPI Economic ~, Technical Expert
4.4 | Internal meeting 33 all Company 1: Internal meeting; Meeting with company in Amman;
4.5 |Meetings with utilities on KPI etc. Economic ~, Technical Expert Company 2; Internal meeting; Meeting with company in Amman;
4.6 | Request for additional data Director; Economic ~, Technical Expert
4.7 | Receive and check data '?:onom‘c ~ Technical Expert
4.8 | Discuss analysis, determine KPI and feedback 51 all Company 1 Internal discussion; Give feedback; Company 2: Internal
4.9 [ Send feedback inl. Business Plan reaui Director discussion; Give feedback; Company 3: Internal discussion; Give
4.1([Inform Minister 1 Director
5 Business Plan (BP) evaluation and approval Together with.. | Starts after.. _|Input for... January February _|March April June ul August September |October | November | December | Duration i Remarks
5.1 |Receive updated BPs. 49 IT-Expert
5.2 |Analyze BP incl. KPI l Economic ~, Technical Expert
5.3 [ Internal meeting on analysis per utility all Company 1: Internal meeting; Meeting with company in Amman;
5.4 | Meeting with each utility on BP with reference to KPIs Economic ~, Technical Expert Company 2; Internal meeting; Meeting with company in Amman;
5.5 | Internal meeting on analysis per utility 7.1 all Company 1: Internal meeting; Determinations; Company 2: Internal
5.6 |Request changes, Approval of updated BPs 6.1 | | | Director, Economic ~, Technical Expert meeting; linati Company 3: Internal meeting;
5.7 [ Inform Minister incl. implications for tariff/subsidies 1 | '@recmr
6 Inspections Together with.. _|Starts after.. |Input for... January February | March April May June Jul August September | October | November | December | Duration | i Remarks
6.1 Assign ibility for inspections for the year 56 T Director
6.2 |Provide 7 day notice | | Director grey= Yarmouk, Yellow= Adaba, brown= Mivahuna
6.3 | Carry out inspection incl. utility de-briefing Economic ~, Technical Expert
6.4 |Internal de-briefing Jall
6.5 | Write inspection report, incl. required actions |Economic ~, Technical Expert, C ion Expert
6.6 | Share inspection report with utility Director, Economic ~, Technical Expert |
6.7 | Follow-up on actions | [ | | [ Director [
7 Exchange on best practices Together with.. | Starts after.. January | February | March April June Jul Augus September | October | November | December | Duration i Remarks
7.1 [Identify 4 priority topics for utility exchange 5.5 meetings. [ | all
7.3 | Prepare agenda and send invitations (4x) ] ] person(s)
7.4 | Conduct 1-day exchange [l person(s) (min. 2)
7.5 | Document key findings for Annual Report 1 1 1 One of the two responsible persons
s ¢ Together with.. _[Startsafter.. |Inputfor..  [January _|February _|March April May. June July August September | October | November | December | Duration i Remarks
(8.1 [Formula | plan for upcoming year T T T T T P P P T T P P P T TP T P P PP T T T [ I c Expert
(8.2 | Discuss and decide on annual ion plan for upcoming vear | 9.2 I I I } I } % I % } I } % I % } I } % I % } } % I % I } % I H } 1day all
9 Recap and Preparation Annual Work Plan [Together with.. _|Starts after... [January  [February | March [April [May [June [auly [August [September | October | November | December | Duration | [Remarks
[o1] and assign inputs to b o I rrrrrrrr rrr P PP PP PP PP T T T TP TP P TT I |communication Expert
[9:2[1-day meeting [81 [ I 0 T T T N T T A [ Trday [an [




